Targeting and Key Program Risk Mitigation Tools

The following risk mitigation tools are available for all Targeting Units regardless of subsidy source. A unit does not have to have a
household participating in the Key program in order to utilize these tools, as long as the unit has an approved Targeting eligible
household.

Security Deposits
The Key Program will pay all security deposits on behalf of all Targeting Program move-ins with a Targeting Referral letter
from DHHS.

If the applicant is utilizing Key Assistance, the security deposit will be processed automatically when the tenant is set up in
RCRS and Key assistance is requested. The Security Deposit will be paid in the amount of the current payment standard for
the property based on number of bedrooms.

If the applicant is not utilizing Key assistance, NCHFA will provide a Requisition form for use by DHHS and the property
owner/management agent. The amount of the deposit will be an amount mutually agreed upon by DHHS and the
management agent, not to exceed the Key payment standard. The deposit will be paid by NCHFA, electronically, using Key
funds.

Security Deposit funds will be deposited in an account specified by the owner/management agent, who is responsible for
transferring the security deposits into the appropriate trust account to comply with North Carolina Real Estate Trust
Account law.

The security deposit will revert to the tenant upon move out and settlement of the security deposit disposition.

Reimbursement of Unpaid Damages after Tenant Move-Out
When the tenant permanently vacates the unit and there are damages that do not exceed the deductible for an insurance
claim, as determined by the owner/agent, the owner/agent may file a claim to be reimbursed for documented damages
caused by the tenant, minus normal wear and tear, minus the paid security deposit at a rate of 75% of the claim total, not
to exceed $2500. A copy of the most recent unit inspection conducted by the owner/agent is required as part of the
documentation. The owner/agent must have a policy of conducting unit inspections at least annually to be eligible to seek
reimbursement of unpaid damages. Evidence that the owner/agent notified the DHHS Regional Housing Coordinator (RHC)
of unit damages identified during the unit inspection is required (copy of email to the RHC).

If a tenant causes damages that result in the owner/agent filing an insurance claim, the owner/agent is encouraged to
establish a payment plan with the tenant, subject to the agreement of the tenant, to recover the unpaid balance, but the
monthly payment may not exceed $50. When the tenant permanently vacates the unit and if there is a remaining unpaid
balance, the owner/agent may file a claim to be reimbursed for the outstanding balance, minus the security deposit, minus
the total of any payments made by the tenant. The rate of reimbursement is 100% of the total unreimbursed portion of
the insurance claim (deductible, disallowed costs), not to exceed $3000.

Reimbursement of Unpaid Tenant Portion of Rent and Late Fees
Once the tenant permanently vacates the unit, the owner/agent may file a claim to be reimbursed for any uncollected
tenant portion of rent and late fees during the period of occupancy minus the paid security deposit, not to exceed 3
months of the tenant portion of rent plus late fees. Evidence that the owner/agent notified the DHHS Regional Housing
Coordinator (RHC) of the balance due within 10 days after the tenant was served the delinquency notice is required (copy
of email to the RHC)

Reimbursement for Vacancy Due to Tenant Abandonment of Unit
If a tenant abandons a unit, the owner/agent may file a claim to be reimbursed for the full Key payment standard for the
rent obligation during the remaining lease period after tenant abandonment of the unit, or until the unit is re-rented,
whichever is sooner, not to exceed 2 months’ rent at the Key payment standard, minus the paid security deposit. Evidence
that the owner/agent notified the DHHS Regional Housing Coordinator (RHC) of the unit abandonment within 2 days of
becoming aware of the abandonment is required (copy of email to the RHC).

Reimbursement for Successful Eviction Costs
In the event of repeated property rules infractions and/or lease violations, in order to be eligible for reimbursement of
eviction costs, the owner/agent must timely notify DHHS of tenant property rules infractions and/or lease violations, and
provide three opportunities to intervene prior to eviction proceedings. The reimbursement claim cannot exceed $1000,
and will only be paid if the owner/agent prevails in the eviction action. The owner/agent must provide copies of the
emails sent to the DHHS Regional Housing Coordinator to document compliance with this requirement.
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