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Tara Hall

From: Gigi Xia <gxia@hdpclt.com>
Sent: Thursday, October 9, 2025 10:36 AM
To: Tara Hall; Daphne Baker; Russ Griffin; RentalHelp
Subject: EXTERNAL: Comments on NCHFA QAP 2026 Draft

CAUTION: This email originated from outside of NCHFA. Do not click links or open attachments unless you recognize the sender and 
know the content is safe. 

 
Dear NCHFA Team, 
 
 
We appreciate the tremendous work your team does each year and the opportunity for us to provide 
feedback on the QAP 2026 draŌ. Thank you for conƟnuing to engage stakeholders in the process. 
 
Please find our comments below: 
 

I. Replacement Cost 
                             The proposed $280,000 replacement cost appears to be not feasible based on current market 
condiƟons. 

Reference data: Recent new construcƟon affordable apartment projects in the CharloƩe metro 
area include: 

60 units at $399,271/unit 
108 units at $341,815/unit 

 
II. Parking Requirement 

We recommend allowing developments to follow local zoning requirements for parking without 
requiring a waiver from NCHFA. This would beƩer align with local land use policies and reduce 
unnecessary design constraints. 

 
We sincerely appreciate the opportunity to share our input and thank you again for your conƟnued 
partnership in supporƟng affordable housing development across North Carolina. 
 
 
Best regards, 
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Gigi Xia 
Development Manager 
Horizon Development Properties, Inc. 

t: 607.262.9633 

e: gxia@hdpclt.com | w: www.inlivian.com 
a: 400 East Blvd, CharloƩe, NC 28203 

Formerly the CharloƩe Housing Authority 

Want to provide feedback? Please take this survey to let us know 
how we are doing! 
 

  
INLIVIAN’S MISSION: To create innovative housing solutions in desirable communities for residents of 
diverse incomes and facilitate access to services to help them succeed. 
 
CONFIDENTIALITY NOTICE 
This e-mail and any of its attachments may contain INLIVIAN proprietary information, which is privileged, 
confidential, or subject to copyright belonging to INLIVIAN. This e-mail message, including any 
attachments, is for the sole use of the intended recipient(s). Any unauthorized review, use, disclosure or 
distribution is prohibited. The sender takes no responsibility for any unauthorized reliance on this e-mail 
message. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all 
copies of the original message. 
 

 
 


