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October 14, 2026 

 

Ms. Tara Meredith 

North Carolina Housing Finance Agency 

3508 Bush Street 

Raleigh, NC 27609 

 

RE: Draft 2027 Qualified Allocation Plan Comments 

           

 

Dear NCHFA Staff, 

  

We respectfully submit the following comments on the draft 2027 Qualified Allocation Plan. Our 

recommendations aim to improve the financial feasibility of acquisition and rehabilitation projects while 

maintaining safe, durable, accessible housing and preserving long-term affordability. 

  

1. Increase the per-project tax credit limit — Section II(E)(2) 

We recommend increasing the per-project 9% tax credit limit from $1.5 million to $1.65 million. The 

current limit constrains the feasibility of larger developments, particularly in metropolitan areas where 

development costs are higher. Increasing the limit would better support projects approaching 120 units 

and allow developers to deliver more affordable homes through the 9% program. 

2. Exclude acquisition costs from the rehabilitation cost cap — Section IV(H)(1)(i) 

  

We request that acquisition costs be excluded from the $190,000-per-unit total replacement cost limit 

applicable to the rehabilitation set-aside. 

  

Acquiring an existing property and rehabilitating it serve different purposes. Acquisition secures the 

property for continued affordable use, while rehabilitation addresses its physical condition and long-

term viability. Including both within the same cap can prevent a project from qualifying even when its 

rehabilitation scope is reasonable and necessary. 

This is particularly challenging when the Agency requires additional improvements to building systems, 

accessibility, energy efficiency, or site amenities. Those improvements must compete with acquisition 

costs within the same limit. 

  

We recommend revising this provision to exclude acquisition costs from the cap, while retaining 

appraisal review, acquisition-cost limitations, and financial underwriting. We also request a clearly 

defined waiver process for projects with documented extraordinary rehabilitation costs, including costs 

arising from Agency-required work. 

  








