NCHFA ESFRLP 2021

Implementation Webinar:
Rehabilitation Specialists’ Day

them.

Essential Single-Family Rehabilitation Loan Pool
Members of the Eszential Single-Family Rehabilitation Loan Pool can apply for funding to rehabilitate homes with elderly
occupants or those with disabilities, as well as homes with lead hazards that have a child six years old and under living in
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Home Ownership Program teams:

Management: Sonia Joyner and Mike Handley

Rehabilitation
Chuck Dopler, Team Leader
Donna Coleman

Dan McFarland

Documentation
Kim Hargrove, Team Leader
Mark Lindquist

Deborah Hamilton
Laura Altimare

Community Lending Assigned input:
Liz Hair — Legal
Annie Baumann-Mitchell- Policy

NokTH CAROLINA
HOUSING ) )
% :;jg:;gf:;:‘,;‘g‘z::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ ©y
L] L] L]
Our Mission is..
..to create affordable housing opportunities for North Carolinians
whose needs are not met by the market. We are committed to these
values:
We Ca re: we respect all people . We listen to understand. We support employees. We have passion for our work.
We ACt: We work with integrity and professionalism. We manage resources wisely. We do what we say we will do. We promote
cooperation and teamwork. We forge strong partnerships.
We Lead' We invest to improve lives and communities. We seek long-term solutions. We pursue new capital to solve housing
problems. We innovate to respond to needs. We strive for excellence.
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Website

* Navigate to the Program Guidelines: www.nchfa.com

* Bookmark this page

* https://www.nchfa.com/homeownership-partners/community-
partners/community-programs/single-family-rehabilitation-loan-pool/forms-
and-resources
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Agenda

* Rehabilitation Specialists’ Implementation Webinar Agenda
* Thursday, June 25, 2020

* 9:45a.m. Webinar login
. 10:00 a.m. Welcome and Mission and Workshop Agenda
. 10:05 a.m. Workshop Flow; ESFRLP Project Workflow Overview and Due Dates; Program

Guidelines; Property Standards vs. Rehab Standards; Essential Property Standards
(EPS) & Waiver Process & EPS Certification of Compliance

* 11:00 a.m. 20 Minute Stretch break Break

. 11:25a.m. Essential Rehabilitation Standards

. 11:55a.m. Priority Projects and Portal Requisitions
. 12:10 a.m. LBP in ESFR: Workflow and Worksheets
. 12:35 p.m. Field Observations, Q & A

* 1:00 p.m. Adjournment (approximately)
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ESFRLP Project Workflow
Overview and Due Dates
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ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase
Stage 2: Projec j

ase

S : Household Participant Project Initiation -y
Stage 4: Bidding Phase =
Stage 5: Construction Phase E
e 6: Monitoring and Close-Out Phase -
T
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ESFRLP PROJECT WORKFLOW DATES

Award — issued by NCHFA, phone call + letter

March 1, 2021

Create Project Folder

Day of Award Letter Receipt

Complete PAD, receive approval, sigh Funding
Agreement, $190,000 allocation in place, usable

Start date: 7/1/21; after 7/1/21, FA date begins
on date of PAD approval

Begin Marketing and Outreach

7/1/21 or as per FA — no expenses prior

Perform Intakes/Choose among Applicants

7/1/21 or per your FA and/or Assistance Policy

Begin Partner Portal Workflow Process

7/1/21 or Per Assistance Policy decision dates

$190,000 allocations return to Loan Pool (3.2.2) December 31, 2022

All units reserved in the Partner Portal (3.2.2) December 31, 2023

All units complete, CCFC due, no further fund June 30, 2024

expenditures (3.2.2)
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ESFRLP PROJECT WORKFLOW STAGES

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase
Stage 3: Household Participa i nitiation Phase
Stage 4: Bidding P,

ndividual Case Management: Intake & Rehab roughly PG Section

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

e 5: Construction Phase

: Monitoring and Close-Out Phase

A self-supporting public age}
HousingBuildsNC.com
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ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase

* Completing your Application, PAD submittal/approval and V
Funding Agreement (FA) Execution

* Setting Up your Project File ?

* Reviewing your accounting practices and setting up the
proper controls for invoicing, funding requisitions, receipt ?
and disbursement of funds o

* Ensuring that any consultants have contracts °
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May We Suggest?
READ THE Program guidelines

* Don’t wait till you are near the end of construction.
* Don’t wait till you have a problem client.
* Setting the stage up front with the client is your best recipe for success.
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ESFRLP PROJECT WORKFLOW STAGES
Stage 2: Project Outreach and Scoping Phase

Aself-supporting public agency.

HousingBuildsNC.com

Attending the required workshop to understand the rules V
Review your Policies, FA, ESFR Application, Program

Guidelines (PG) to ensure your project design meets all

the relevant requirements

Complete your Initial Marketing & Outreach-Including
Contractors!

Complete your Pre-Application Phase ea\,
Do Income Calculations and Certifications Q\GQ @ed\‘
Collecting relevant data from participants & (\ee

\

Score and choose participating households
Send out letters of award and notices of disposition

NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (T_-_’\ =Y
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May We Suggest?

Outreach to Contractors

Continuously?

* Don’t wait till its time to advertise Bids
* This is the idea behind the “Contractor Registry”

Aself-supporting public agency.

HousingBuildsNC.com

Clarification from workshop on 6/24/21.: if your Assistance Policy says licensed
General Contractors are used, then you must use only licensed GC’s even when the
hard costs are below $30,000.
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ESFRLP PROJECT WORKFLOW STAGES

Stage 3: Household Participant Project Initiation Phase
* Creating Case Files with Case File Logs

* Initiate use of the Partner Portal and create/submit E
Reservations
* Collect/research data for Portal, submitting environmental E

reviews, post rehab evaluations, etc. in the Portal
* The Rehabilitation Specialist should get Inspections,
Workscopes, Cost estimates complete-Coordinate with Admin.
N * ¢ Include Year Built date on Scope of Work E
* Initiate/upload loans in the Partner Portal E
*  Process requisitions for soft costs as needed

A self-supporting public agency.
HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y
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ESFRLP PROJECT WORKFLOW STAGES
Stage 4: Bidding Phase

Advertise and Receive Bids
* Review and Award contracts
* Execute any loans not completed in previous phase and E
upload to the portal
*  Execute construction contracts
* Submit Settlement Data Sheet in the Partner Portal -
* Process requisitions for hard and soft costs as needed E

A self-supporting public agency.
HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 (!-_’\ =Y
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ESFRLP PROJECT WORKFLOW STAGES
Stage 5: Construction Phase

A self-supporting publ
HousingBuildsNC.com

Attend Pre-Construction Conferences, document them

Continuously review/interact w/ Case Files to ensure logs are
updated, inspections and phone calls are noted, add relevant

notes-to-the file, required documents are added etc.

Change Orders/Contract Modifications: execute & add to portal =

Process requisitions for hard and soft costs
Provide Homeowners notice of Warranty date in some way
Attend Post-Construction Conferences, document them

Complete all unit construction contract close-out documents

Submit Unit Completion Reports for all projects

\cagency. NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021
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ESFRLP PROJECT WORKFLOW STAGES

Stage 6: Monitoring and Close-Out Phase N2

A self-supporting publ
HousingBuildsNC.com

Respond to request for monitoring, attend and respond when
necessary to the Monitoring Report

Process any lingering requisitions for unit soft costs

Prepare & execute all Close-Out paperwork for Case Files
Ensure all UCR’s are complete in the Portal

Review the desktop monitoring submittal list and ensure all of
the required documents are in the organized case files.
Complete Section 3 Summary Report and/or Loan Modification
Return any unused funds requested by NCHFA (very rare)
Complete the Certification of Completion and Final Cost (CCFC)
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CH CH CH CHANGES 1

0O 27 years of SFR (SFR, SFRLP, & now ESFRLP)
QO Over $172 million committed and approximately 4,602 homes rehabilitated to date

CHANGES in the program guidelines from ESFRLP19 to ESFRLP21:

1) Updated several website references (especially in the Rehabilitation Standards) including the income

calculator: https://www.hudexchange.info/incomecalculator/

2)Section 2.2: added language reinforcing the requirement to call your case manager for prior approval

when increasing project budget due to unexpected issues.
3)Section 2.4.1: clarified date of unit fund commitment
4)Section 3.2.2: added requirement to complete FA modification process

5)Section 3.12.7: added requirement for one overall unit photo
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CH CH CH CHANGES 2

CHANGES in the program guidelines from ESFRLP19 to ESFRLP21:

(M Section 3.9.5: added upload of monitoring documents to the Partner Portal

VAR Section 4.1.2.17: tied Notice of Disposition description to the date of ESFRLP Pre-Application|
8) Section 4.1.4.5: added additional language concerning mixed use of home

E)BSection 4.2.2: adds a year built date requirement to the work write-up and clarifies “required” and “preferred”
requirements for the work write-up

Sections 4.2.2, 4.2.2.4 and 4.3.1.17: added radon mitigation to list of work scope breakout requirements and
reinforced that radon test is a required submittal

Section 4.4.4: updated Subordination Request process

Appendix Section C2: ESFRLP Waiver moved to required documents. This section is now used to provide the
function of the Waiver and guidance on completing the Waiver,
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Better than New? maybe...
ESFR repairs must...

FIRST:

* Repair a home to meet the Essential Property
Standard or local Minimum Housing Code)

* Goal: Assist the homeowner in retaining a home’s

livability over the next thirty- five years with

typical or reduced maintenance efforts and costs.

FINANCE A self-supporting public agency.
AGENCY HousingBuildsNC.com

L&
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A self-supporting publi

C. Property Standard
~ 5 Big Sections

-Site Health and Safety

-Building Health and Safety

-Building Space and Structure Standards
-Building System Standards

-Energy Efficiency Standards

C1. Priority Projects

~ 5 Short Sections
-Accessibility
-Durability/Longevity
-Energy
-Health
-Safety

C2. Waiver Process

c agency.

Property
Standard

11
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ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL

Essential Rehabilitation Criteria SITE Hazards

C. Essential Property Standards * Guardrails
I, SITE HEALTH AND SAFETY * Prevent moisture penetration
A Gt St A i i Rt i * Water potable
e s good vt The s st ot b sbjet 1o et avss condiions uen s © - S€Wage disposal sanitary
anin excessscimulaions o b, sevis o odent fcomgon o e e * Proper yard drainage

A, Property Access i E .
1. Exterior platforoms andior steps sball be provided to serve exits and sball e * No standing water
muintsined in o safe condition.
ry porch, lemace or entrance platform locuted at more than thirty (30) ¢ Gutters NOT REQUIRED
inches above the adjacent finished grade shall be equipped with guardrails ..
ot less than thirty-six {36) inches high. ¢ Address Number Visible
b Exterior stairs, hindrails and roilings shall be constructed with moisture
resiatant materials or protected with paint or other apgroved covering or
material 1o prevent muistire penetratian,
B, Infrastructure: Urilit i
L Mager Siyply.
private waler supply and sewape digposal system that (s sanivary o free from

comtamination.
1. Dvainage, Fvery yard shall be property graded so o5 ta ohisin positive dramage anl
0.3 to prevent the necumulation of stgrant water in the yard ar unier the stnsture.

praved pubilic or

Gurter and downspouts, if istalled, shall be provided to properly collect, consuc and
elischarge the water from (b roof and dway from the streciue.

.« Site Address: Address oumbers. Buildings shall have apprioved address numbers,
tusileling mambers o appeoved baikling identificntion placed in @ position thal it i
plainly legibile and visible from the street o road fronting the property.

0. Samitary Conditio

1o dnfessativne: The dwelling unit and i equipment mist be in sanitary condition; free
ol vermin ond rodent infestation]s),
E.  Hazurdous Site Conditions
1 Sise Hazends, The sise may not be subject to serioes adverse natural or manmade
irommenenl conditions, such s danpercus walks or steps, soibgeologic estability,
floading, poar drainage, 5 ik back-ups oe sewer hizards, omidslides, exoessive
sccumulations of trash, or fire hozards, HOUSING

FINANCE
AGENCY

Nokrii Carovina

‘NoRTH CAROLINA

HOUSING

FINANCE Aself-suppo
AGENCY HousingBuilc

Any Site Hazard
Questions or

Clarifications?

‘NoRTH CAROLINA

HOUSING

FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b
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1. BUILDING HEALTH AND SAFETY
Dhweiling. All sreas and components of the housing must be free of health and safety
hazards. These inchude, but are not limited to, air quality, electrical hazards, emergency/

fire exits, fammable materinls, gorbage und debeis, handrail hizards, infestation, and BU ILDI NG Haza rds
Tead-based paint, For example, the buildings must have fire exits that are not blocked and
have hand rails that are wndamaged and have no other observable deficiencies. The e Access COntrol |ed a nd Clea r
heusing must have no evidence of infestation by rats, mice, or other vermin, or of
garbage and debris. The housing must have no evidence of eleetrical hazards, natural e Sanitary access is insi
Ieazards, or fire hazards, The dwelling must hove proper ventilation and be free of mold, a ary €ss nSIde
ubor (e, propane, natural gas, methane gas), or other ohservable deficiencies. The 0 Egress = 2 remote doo rs or 1
huossing st comply with all requirements related to the evaluation and reduction of —_—
lend-based paint hagnds and have available proper certifications of such (see 24 CFR door +a pprOVed wi ndOW in all
port 35).
A, Dwelling Access, Egress and Secarity 5|eepi ng rooms
1. Access. The dwelling unit mmst be able to be used and masntakned withous

unautharized use of ather private properties. The huilding mist provide an aliemate . ity H H

means ol exit in case of fire {sach ns fire staies or cpress through windows), Access SeCu rItY' accessl ble open [ ngs haVe

shall be providei 10 all rouens within n dwelling unit without passing through  public . :

spac. Access 1o ailet and bathing fucilitics shall be through a weather-tight area locking devices

withoul going outside the building.

1, Egress Fach dwelling unit must provide twa (2) remite exits or if oaly one (1) exit
doer |s provided, every slesping room st lave at least one (1] ppenable window
approved for emergency egress. The window must be operable from the inside
without wse of o key o toul. 1t is preferable that the windov sill height decs not
enceed forty-fouir (44) inches abave the floar and provides o minimam clsar opening
widih of twenty (20) inches and a minimmm elear apening height of twengy-two (22)
inches. The totnl net chear opening shull not be bess than four (4) square feet, Hars,
grills ar other obsiructions ploced over these windaws mist be releasable o removed
{ram the inside with the use of reasonable foree/dexterity and withaut the use of a
key o o],

a. Each sleeping room must have at lenst one operable window i progper
wirking order.

. Stairwells and Nights of staivs, attuched 10 or within o dwelling anit, that
contain four (4) or more risers shall have handrails, Every radl shall be

firmly fastened and maintined in good condition
¢ Every stair riser on the path of egress from the home's sleeping rooms
shall be reasonably uniform and shall not exceed eight wnd one-fourth (8
44) inches in height and shall be securcly fastened in position,
3. Securiny, The dwelling unit st provide adequate security for the family.
0. The exterior doors of the dwelling unit must be lockable, Exterior doors
are doors by which someone can enter or exit the dwelling unit
b, Unit windows located on the first loor, at the basement leved, on a fine
esoupe, porch, or other outside space that can be reached from the ground
and that an: designed to be opened must hve a locking device. (Windows HOUSING
‘NoRTH CAROLINA with sills less than six feet off the ground are considered accessible.) FINANCE
Truditional window locks, those provided by stormdsereen combination AGENCY
HOUSING windows, window ping, and nails are scceptable, Windows leading toa

FINANCE Aself-suppo
AGENCY HousingBuilc

Nokri CaoLINA

fire escape or required fo meet cgress or ventilation requitements mity not
bse permanantly nailed shut
B, Huzardous Interior Comlitions
L Epress. Sufe, continuous and unobstnasted exits shall be provided from the interior of BU I LD' NG Haza rds
the struciurs 1o the exterios a8 sireetor grade jevel, .
% Thart sinil be o 1oous Roning ot Nokr eoviti * Egress is clear and unobstructed to
h. There shall be no dirt fioors or wood floors on the ground, .
e Mo flight of stairs seitled more than one (1) inch out of ils nkended the exterior
position or pulled away from supporting or sdjscent structures shall be .
lowed, ki + Smoke Detector = min. 1 <10yrs
2. [aterior Al Hoalth Theeaty, The dwelking unil mass be free of air poliutant levels that
thecaten the ocoupants’ healil, including corban manaxide, sewer gns, fuel pos, dust,
and other barmdul polhitans,
€. Fire Safoty
1. Alarmy amd Detectors: The dwelling ot mast mckode 21 least one batiery-operted
ar hanlwired smiske detector, in proper operiiting condition ad less ihan 10 vears
alil, an each beved of the unit, inchuding hasements, bul excluding crawl spaces and
unlindshied sitics.

L Combueribder and Combysib ady, The dveelling wiits misst have proper
vertilution and b free of edoe (&4, propane, st gas, methane gsh, oc other

abservable combustion deficlenics

a. Liguid fuel stored on the premises shall be stored in accordance with the
provisions of the North Caroling State Building Code and any other
applicable codes.

Heartls shall be of noncombustible material and shall extend at keast
twelve {12) inches beyond the face and six (8) inches beyond cach side of
the Freplnce opening, Mo combustible materials shull be permitted within
seven (T} inches of the top and seven (1) inches on either side of the

fireplace opening.
Mo holes shall be permisted in the flnefvent of any fuel-burning squipment
o0 waste pipe except for necessary vent connectans and clean-oul doors.

Existing chimneys shall be tight, safe and capable of mamtaining proper
drait of consbustion by-products to outside air. Thimbles shall be grouted
tightly and shall be located high enough to provide proper draft for the

heating appliance served thereby,
Mo combustible matesdal shall be located within six (6) inches of the
thamble.

There shall be no cardboard, newspaper, or other similar highly

combustible wall finish,

D, Sanitary Facilities

L. Creneral: The dwelling unit mist have hot snd cobd nanning waser, inclading an

nete suurce of potible water.

. Every dwelling umif shall be conmected 1o an appeoved water supply and sewage
disposal system. HOUSING

b Every dwelling unit used or infended for use as human habitation shall FINANCE

have an enclosed bathroom and toilet facilities complete with water closet, AGENCY

bk or shower and lavalory; and shall also have u kitchen sink, all of which

=

=

Nokri CaoLINA

‘NoRTH CAROLINA

HOUSING

FINANCE Aself-suppo
AGENCY HousingBuilc
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shall be connected to approved water and sewer systems with unimpeded
Mo to cach inlet or cutlet,
e Water-heating facilitizs shall be provided which are properly installed, are
maintained in safe and good working condition, are properly conneeted BU I LDI NG H aza rds
with the kol water fine to each tub, shower, |

tory, kitchen sink. washing . d . .
nachine, snilior any oificr wupplied plumbing fixtare ind are capabla of Food Preparation space + equip
supplying water at & temperature of not less than one hundred twenty

(120) deprees Fahrenteit, Such supplied water-heated fucilities shall be * Bathroom ventilation: window or
f operating independently of the space-heating equipment

fiary uciliy st b i propes aperating mechanical

2
ypizne arul the dispasal of .
_ * 1 exhaust fan min. per 1800 SF
- The dwekling uil nmust have suitsble spacs anid equipment to . ) ) . A
wnid serve food in 0 sanitary wsnoer. All requited cquipment st be . SpeC|aI criteria for ventilation if

ditiom,

i proper operating

E tlghl.;!uulmld\v'-.lll:N(iull o s certain criteria present

¢, Each room mi lave adequate nawral or artificial illumination fo permit
ait the hislth wmd sufety of accupunts. Every
. ! .
habitable roam i u dwelling o dwe window or windows UPDATE
facing outside.

ings unit shall cor

L. Hegr The dwelling unit nmst be able o provide a thermal environmens thin is healiby

for the hainan body.

ntifation. Thens must bo sdeguate sir cirenlat the dwellmyg unit.

i Hathroom arcas must have one openable window or ather adequate
passive or mechanical ventilation

b, Attics shall be properly ventilated.

e, Clathes dryers shall be exh d in il with the i 's
instructions, Diryer exhaust systems shall be independent of all ather d. The home must have at least one exhaust fan in the bathroom or kitchen
systems and shall convey the moismure and any products of combustion o vented to the outside for every 1800 SF. The exhaust fan must be capable
the outside of the building. of continuous operation to provide fresh air from a clean source.

. The heme must have of least one exhaust fan in any bedroom, fiving room,
bathiroom or kitchen vented to the outside for every 1800 SF. The cxlva 3
Fan miest be eapable of continuous operation to proVuJ\. fre;
clean source. Additionally, the home shall ha
the ouiside in ai least one of the Fft
11 this fan meets the minimum oril
and the home is less thon 1800 SF,
acceplable,

A filiered and protected passive or mechanical fresh air intake system is

requiree if the hame or occupants meet uny of the following eriterin
inaperable or no windews in any habitable room; an open firsplace is e
present; known indoor contaminants are present {for example; lead, ‘

nshestos, radon, carbon menoxide, mold, cigarette smoke) and/or a home
occupant has a respiriory illness, HOUSING

e Ol F.  Lead. Asbestos, Radon nnd Othser Tuxins FINANCE
1. The dwelling umit must be free of losd, sibostos, radon and other toxin lnzards tha AGENCY
theeaten occupants’ healih
HOUSING

FINANCE Aself-suppo
AGENCY HousingBuilc

Additionally, the home shall have an exhaust fan vented to the outside in
at least one of the following locations: bathroom or kiichen. If this fan
meets the minimum criteria for an exhaust fan (see Section 4) and the
home is less than 1800 SF, then a single exhaust fan in the home is
acceptable.

fan (see S:clmn 4)
™  single exhaust fan in the home is o

Questions or

Clarifications?

‘NoRTH CAROLINA

HOUSING

FINANCE A self-supporting public agency.
AGENCY HousingBuildsNC.com

Any Building Hazard |
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3 BUILDING SPACE AND STRUCTURE STANDARDS
IDwelling Unit The dwelling unit must be structurally sound, habitable, and in good
repair, All areas and aspects of the dwelling unit (for example, the unit's bathroom,
doors, floors, kitchen, patio/porch/baleony, stairs, walls, and windows) must be
free of health and sefely hazards, functionally adequate, operable, and in good repair
A, Mininmum Space Requirements
L (Generel The dwelling unit must provide adequate space for the fsmily.
2 Hubitable Booms. At o minimam, the dwelling unit most have o living moom, &

Kitchen and a bathroom and ut least one sleeping aren.

4, Mo cellar shall be considered a habitable area.

. Mo basement shall be used as o hubitahle room or housing unit unless: the
floors and walls are impervious 1o leakage of underground and surface
runofT water and insulated against dampness and condensation and there is
at beast one means of egress that meets building exit standands,

3 ifities. The dwelling unit must inchsde sanitary facilities within the unit
The sanitary facilitics must be in proper eperting condition and slequate for
personal cleanliness and disposal of human waste. The santtary feilities must be
usable in privacy.

a. The bathroom must be located in a separate room and have a flush toilet in
proper operating condition.

B, The unit must have a fixed basin (lavatory) with a sink wap as well 0s 2
shower or tub both with hot and cold rinming water in proper aperating
condition.

e All sanitary Facilities must utilize an approved public or private sanitary
wasle dl\pﬁg.ﬂ sysLem.

4. The dwelling umit mxst have suitable space and squipment to
store, prepare, and serve food in o sanitary manner,

a. The dwelling unit must have a kitchen sink in proper operating condition, with a
sink trap and hot ond cold nmning water. The sink must drain ino s approy
public or privide system.

5 The dwelling unit must have ot least one sleeping aren (bedroom or

r room) for every two persons.
B, Exterior Surfaces
1. General, Fach building on the site must be structurally sound, seeure, habitable, and

im good repair. Each building's dooss, fire escy indations, Hghtings, roofs. walls,

and windows, where applicable, mast be free of heaith and safety hozands, eperable,

and in good repair. All exterior surfaces shall be strocturally soumd.

. All exterior surface shail be protected with paint or other approved
protective covering to prevent deteriormtion and the entrance or
penetration of moistre,

L Foundation

4. The foundation shall be on firm, reasonably dry ground, and there shall be
o water stunding or running smder the building,

b Homes with & crawl space have uncbstrocted foundation vents,

BUILDING Space + Structure

Dwelling Unit = living room, kitchen,
bathroom, sleeping area

One sleeping area per two persons
Exterior surface protected to prevent
deterioration and moisture
Foundation-Crawl| Space:
unobstructed foundation vents
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3 Bl
a. The exteror wall surface must not have any serious defects such as
leaning, buckling, sagging, large holes, or defects that may result in water
infiltration or vermin infestation
There shall be proper Mlashing at walls and chimney, windows, doors or
any ether wall penetration. For hidden/non-visible flashing, the presence
of no damage assumes proper flashing
4 Real
&, Roofing shall prevent the entrance of muolsture into the dwelling unit
A, There shull be a minimum of Class C ool coverig,
b, There shall be no roof with more then twi (2) roof coverings:
[m,:nur Surlices
Gemerg): Interior finish materials finish substrates shall be fiee of serious defecis,
Flpars: Floars ataall be in sound condition and good repair and shall be safe o use
snl capshle of supporting the load which normal wse may causs 1o be placed therean
w After removal of any non-affixed treatment or abjeet including all
fumiture, floors shall be reasonably amooth, oot retten o worn through,
undl witl visible or excessive cracks/deterioration which permit rodents
b Pt roms
Floars shall be ressonably level,
€. All bathroom, totlet roony, laundry and kitchen feass shall be constrocted
reasonably impervious o water so a5 10 permit such Moor to be readily
kept in @ clean and sanitary condition
3. Wils Walls shall be in sound condition, not serioasly aut of phumb and structurally
soumil
. Afler remaoval of any non-affixed treatment or abjeet including all
furnitare, there shall be no vistble loose plaster, lopse boards or ether
loose wall matertals susceptible to falling,
b, There shall ke no cxposedievident/visible seriously rotted, termite-
domaged, fire-damaged of broken stds,

T

2.

-

ing:

The eeiling shull be substentially vermin and rodent-proof. After remuval
of any non-affixed treatmentis) ar ehiectis), there shall be no visible loose
plaster, boards, sheetrock or other ceiling finish susceptible w falling.

Dars

& {eneral: Toors shall be provided st all doorways lending to besdrooms, twilet
rooms, and bathrooms and all roams sdjoining & pablic space. Toiled and batl
duars shall have an operable privacy lock:

Exterior doors shall be water and rodent-proof and leckable from inside

and outside.

. Doors shall be in sound working condition and good repair.
Windows
1. General There rust be at kel one window in both the living room md casch
Eleeping oo,
2 Function. Window frmmes and glass shall have no missing, eracked or hroken glass
2. All operable windows shall be provided with suitable hardware 1o include
operable bocks and shall be made to open froely.

BUILDING Space + Structure

Exterior hidden flashing: no damage
assumes proper flashing

Interior: remove non-affixed
treatment or objects for inspecting:
floors, walls, ceilings

Visible AIRTIGHTNESS Standard

Property
Standard

Nokri CaoLINA

HOUSING
FINANCE
AGENCY
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Strsctural Support
L G

e 8

b All aperable and openatile windows shall be adequately sereened, Screens
shall not be penmanently fixed to the window frame or sash, The screcns
on windows gnd doors may be omitted for dwelling units contaming o
permanently ingtalled heating and air conditioning system providing the
dwelling unit with year round mechanical ventilation, Screens shall be
installed in dwellings with window air conditioning units which are not
permanently installed

rd. The dywelling it must be structunally sound. The ssructure must pot
present any threat fi the health and safety of the socupants and mist proteet the
actpunts from the enviromenl. Amy d during ¢

v structural ssue aneovered daring the exec

of the scope of work must be adidressed for the health, safety and protectéon from the

enviremment of the ccenpants,

The foundation and exterior wall stnactare and garf

fectn guch 45 serions lenn limy

sult I air infilirticn or ver i

fy dry groumd, und there shall be
no weaker stunding or running under the building

b Broken, overlonded, decayed or cxcessively sngging sifls, beams, girders

and joists shall be prohit

All elements of the foundation including piers, underpin

shull bie in good repair. Piers shall be sound,

i, There shall be no wood s1iff knees piers or other improper piers.

i, Nodsoluted nmsonry pier shull exceed {10) times the least dimension.

pe st 0o have
srpe bales, ar defists

and masonry,

i Undespinned units shall wse an approved material so as o he substantially
weatherproof and rodent-proof
e Units with a cruwl space will hive o erawl space access, with cover,

Adequate ventilation shall be provided 1o the foundation area by approved
miethods

Roofs shall be in spand condstion and copable of
- attic floes and ceilings shall be in saund
candlition nnd good repair and shall be safe to use snd capable of sapporting the load
wiich nerinsl use iy ciuse o be ploced therean.
a,  The roof must be structurally sound and weather-proof,
b There shull be no expased lent/visible rotten, broken, saggh
damaged joists or improperty supported ends
Joksts and supporting members shall provide sufficient support
Rafiers shall be adequately braced,
. Broken, overlonded. decayed or excessively sngging sifls, beams, girders
and joists shall be prohibited
There shall be no lowse, or visibly rotted or fire-damaged sheathing or roof
covering
g Al existing hanging masonry chimneys shall be removed or reattached.
h. ‘There shall be no chimneys or parts thereof which ore defecti
deteriorated or in danger of falling, or in such condition or
constituie a fire haard

2, or fire-

en

BUILDING Space + Structure
* Screens at operable windows
e EXCEPT: year-around HVAC
* Crawl Space: provide access/door
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4, Wails. All load-beasing walls, exteriar ar interinr, shall not be substandially bowed ar
out-af-plumb and shall be stractarally sound

Walls must not have any sericus defects such ag severe bulging or leaning,

large holes, loose surface materinls, severe buckling, missig pasts, of

other serious damage

The foundation amd exterior wall structure mst pot huve any serious

defects such as serious leaning, buckling, sagging, or defects that may

result in unsafe conditions or vermin infestation.

¢ Studs shall provide sufficient support for sheathing or exterior finish and
shall not be visibly rotten or termate dumaged.

d. There shall be no visibly rotted, rmite [-domaged], fire-damaged or
broken studs,

.

T
Porches: Foundation, flaor, ceiling and roof shall be equal to standards as
set forth above, cxcept sills and joises need ned be level if providi
dramage of floors; floors need not be weather-tight. Posts and railings
shall not be visibly rotted or termite-damaged,

Staivs: They shall be sale to use and capable of supporting the load that
wsrral use may couse (o be placed thereon. ail shall be firmly
fastened and maintained in good condition, Ne mtling, sagging or
deteriorated supposts shall be allowed.

=

BUILDING Space + Structure
* No visible rot

* No visible termite damage

* No visible fire damage

roperty
tandard
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Any Building Space +
Structure Questions

or Clarifications?

A self-supporting public agency.
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L&

‘NoRTH CAROLINA

HOUSING

FINANCE
AGENCY

tist have 8 remnining useful life of & minjmum of five years:
Pumbing
L Swpply Hotond cold watcr mast be availoble af i
Tavatory taps. The definitiorn o hot w
or shower should be
.-\5I water piping shall be protected from freezing by approved methods,
e keitchen sink, tabvshower, foilet, ond basin/lavatary mnist hive & proper
cwer trap, drain, and venls Lo prevent the escape of sewer gases or sevene leakage of
water, D must nid be clogged and the tnilet st flush.
o All existing ond e plumbing vents shall be property steed and
functioning.
3 ad water lines shall be propesly supporied with no broken or
'L:lkln!_lmrs.
d ¢, Al fixtures shall be in proper working condition with no leaks

B
a. The unit must have these minimum fixtures in proper I\|'|L|.:I|r|b eomdition:
& fixed basin {lovatory) with a si
shower or b with hot and cold ranning water and a kitchen sink, .wh u
sink trap and hot and cold running water

A self-suppo
HousingBuilc

BUILDING Systems
*  Minimum 5 year life: major systems
* Structural support
* Roofing
* Cladding + weatherproofing
¢ Plumbing
* Electrical
¢ HVAC
* Freeze protect water pipes

Property
Standard
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b No fivnures shall be orucked, broken or badly chipped.

e Water closets shall be properly connected bo i cold wier line; witer
closets withoat iraps are prohibited

B, Heating, Cooling and Ventilation

L Gemerad. The dwelling unit muse be able to provide o thermal enviranment that is
heatthy for the human body.

o These must be & safe system in proper operating eondition for heating (and
coaling in US Department of Energy climate zones 3 & 43 the dwelling
wnil, such as electric baseboard, radiator, or forced air systems. In order to
ensure n bealthy living environment approprinte for the climare, the
system must be able 1o adequately provide or reduce adequate heat either
directly or indirecily o each habitable room.

b, The dwelling unit must not contuin arvented room heaters of other non-
scaled combustion equipment, Electric heaters are accepiable. Existing
woad-burning open fireplaces which are supplemental beating are exempl
from this i but any o installed in an open
fireplace i not exempt.

e Une carbon peineside (OO} deteewr shall be installed outside each
bedroom area and to manufschirer specifications in homes that bave o
CIJkalmﬂ appliance(s} or an sttached garge (minimum ene per floor),

quipmenr. Every eentral or electric heating system inchuding any

ductwork, contraks, retismidelivery grills, ete. shall be propedy instalted and capshle
of safely and adequately heating all habitzble rooms, bathrooms, and water closet

CompATments to a tenperamure of a1 beast soxty-eight (68) degroes Fahrenbeit with an

oulside temgerature of 20 deprecs Fabrenhedt

2. All gasand oil burning equipment existing on the premises shall be of 3
type approved and installed in sccordance with the provisions of the North
Caroling State Building Code and any other applicable codes.

b, Firepluce(x) shall be used only for supplemental heot and not for primary
heating, and shall have no loose mortar or damaged fircbrick,

Wentilation and Fresh Afr. These st be odequate air gircalation in the dwelling

it

. Echows fas: A mechanical exhaust fan is ene that is rated to exhaust 80
CFM mintmum and capable of exhasting o & rate of 30 CFM minimum,
Additionally, the fan should be capable of continwous, quict (by

operatinn in conjunction with either a passive or
mechanical filtered air intuke system o provide fresh air. Existing fans in

o home mecting this enterin ore acceplabie,

Vented ro the outside: All ventilotion/ex haust ducts shall lerminate ot or
beyond the exterior skin of the building. Mo exbaust air con be delivered
tofterminated in the stiic, erawl, enclosed/sersened parch or other semi-
enclosed space

o pxli Air: Mechanical and gravity sutdoor air intake openings shall be
loeated not less than 10 Feet (3048 mm) horentally from any hazasdoas
aF noxious coninminant source, such as vents, chimneys, plumbing vents,
sanitury sewer vent, streets, alleys, parking lots and boading docks, exoept
s gpecified in the current NC Residential Codes. Intakes shall be located

&

BUILDING Systems

* Zones 3&4 = provide cooling

* No unvented heaters

* No unsealed combustion equip.

* Combustion appliances = one CO
detector outside each bedroom

* Gas & Oil equipment: type approved
and properly installed

* Provide adequate air circulation

* Mechanical exhaust fans vent to
outside + 80rated/50capable cfm

Property
Standard
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01 155 han 3 Teet (914 mm) below eontaminant SaUrces WHEre such
sources are allowed by the NC Residential Code to be located within 10
fiset of the opening. Intnke openings on structures in flood hazard areas
shull be at o above the |u<r )ﬂu flood plam Mo inlake air can be sourced
from the attic, crawl, encl i porch or edher snclosed
Spuce.
Filterx: The washable or throwawny filter for passive fresh air intake shall
be designed o kc,cp insects, pollens and dust mites out of the home b
allow ian {this is lenit to a MERV rating of 3-4)
e, Protectionr: Fresh air intake openings in residential eccupancics shall meed
the fiolowing minfmum wnd maxiom opening sizes in lowvers, grilles
and screens, measured i any direstion: not <1/4™ and not =1/2 inch
C.  Electrical
+  Leeeral; The ﬁlellu;. it must hivve sufficient electrical seurces s occupants can
use essenting o it shall

a

wentrol heating (and cmﬂmg
b major appl Jaip anid wader i

s when applicable

Electrical fixtures and wiring must not posc a fire hazard. Al clectric

wiring, devices, appliances and fixiures shall be installed in accordance

with the Narth Carolina State Building Cexde and none shall be dangerous
ar hazardous.

Hanging light fixtures or outlets from electne wiring, missing cover plates

on switches and outlets, badly cracked outlets or cover plates, exposed

fuse box connections and, overloaded circuits are uniceeptable,

e, All receptacles, ceiling fixtures or other fixtures shall be secarely aitached.
Mo flexible cords shall be used as a substitute for the fixed wiring of a
structure, nos run through holes in walls, ceiling or floors; through
dosrways, windows or similar epenings; attached o building surfaces, or
concenled behind budlding walls, eeilings or floors

o

3 Electrical Suply:

i Fuses and branch circuits shall be sized and installed properly.

b, The living room and each sleeping space must have at least two elecirical
outlets in proper operating condition, The kitchen must have at least one
electrical outlet in proper operating condition. This cutlet must be GFCTIT
located within 6 of a wates supply outlet/fancet,

e, Outlets) that exist in the bathroom must be GFCL

kN Mmr«w’  Appliawces:
The dwelling unit must have an oven ond 1 stove or rnge. A microwave
oven miy be substituted for an oven and stove of rnge.

B The dwelling unit must have a refrigerator, The refrigerator must be
capable of muintaining & terperature low enough to keep foud from
spoiling. A ter-iop or und ter type refk is not nceeptable
a5 the only refrigerator. The freezer spuce must be present and working.
ond the equipment must ned present an electrizal hazard

58

BUILDING Systems

Defines but doesn’t require: passive air

intake with filters and screens
Electrical: does not pose a fire hazard
Kitchen: 1 outlet required

GFCI within 6’ of water supply

Unit has oven w/ stove or range

Unit has refrigerator w/freezer

Property
Standard
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FINANCE
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BUILDING Systems
* Lights required for safety:

* Bedroom
it i pghonh dare sty * Laundry
4 All switehes and fxtores ol be e 1y aperable or sealed off nd ¢ Furnace
disconnected.
b Lighes s entrasces and exits are required e Hall

¢ Basement
» Light required for security at exterior
doors
* Freeze protect water pipes

Property
Standard
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Any
Building System

Questions or
Clarifications?
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Energy Efficiency

* VISIBLE Airtightness STANDARD for
attics/ceilings; floors; walls; doors and
windows

* Affixed items:

* Insulation

* Light/fan fixtures
cuterproot and capahle of being adequately * Coverplates
w5, verpiates, VAT grifleipanels, cabinets, .
Al ¢ HVAC grills/panels
1 of sty noss-abfbe treaimmentis) or objeceis). there shall

stor, boands, shactrock or other vl usceptible . Cabinets

1o, *  Plumbing fixtures

nfilteaio
1 o ainy nun-affived treatment or otfest inchui
i visikly bolis ur ensessive eracky which perm

x S * Atticinsulated to R-38
st vl st * Crawlspace:100%% 6 mil groundcover -
readit ool wilh i Vs Teses.
i e Esaeiordooes shal e bl et with UPDATE

e lighe a the header, jmibs or threshold, Windinw fresies ansd gliss shall be

e e il 0 Saix macralacl iy P rO p e rty
o Wil i " iom. Il ation: wnd the sy
r " et gac . Accessible attics shall be
P et ‘;am sl have & 100 pewcers ground cover uf i mil higkness o
e,
B.  Insulation. Insulation shall be installed in ceilings to the insulation manufacturer's
specifications with no gaps, voids, compression or wind intrusion. Insulation and
the air barrier shall be installed in physical contact with each other. Accessible

atties shall be insulated to R-38 or greater; if attic insulation rated at R-30 or better
exists in a very good and undisturbed condition and no construction activity will nof or—
damage the msulation, then no additional upgrading 1s required. f
C.  Crawlspaces: All crawlspace areas with 18” or more clearance from the bott L
Nowm Carou the wood structural floor and/or with 12" or more clearance from the bottom |  Save ¢
wood girders shall have a 100 percent ground cover of 6 mil thickness or gre W Saver

HOUSING

FINANCE Aself-suppor
AGENCY HousingBuilc

AGENCY

Questions or
Clarifications?

‘NoRTH CAROLINA
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FINANCE A self-supporting public agency. L\
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Ap pend IX A Sect 2. Request forwaiver of ESF

perty Standardrequirement

a [

C2. Waiver Process - L
Acts a feedback | . C2.  Request for Waiver of ESFRLP
su;gseit ;eazte:tcial oop to Property Standard Requirement 7
revisions. Dute
-Acts similar to a Cl -
. sty kol by reepising this s, | wall k] bervedes vy ey o ading
Ordera ndd/ m UStdbs Phoae: Teeabigy. adesbaistration, of eoeinastiin, dise o veniasdon of this proviskan of dhe Narth Casslis
approved/signed by: e i o—
--homeowner g
--Member — 2 persons M«.:‘: i it
--(Maybe) contractor Costy pSE—
a By signing fhix docurmenl, (he 1 acicacna bk NUHFA's Mi % s i ESSE o i e g
-Removes an Essential el S h T
s i per i Funded Mereber Cormmunry Parmes Contacr:
Property Standard andir conltng el Ming codes wndthe desgr enado o b 1 preine ki
requirement Setming cods omsmustien f hi grfoct addres. i
et s L offirm [am o . s ke e i

-This is a required form o i vparmtatpi b a4ty o i ot e By g W =
that must be signed and af the Tnlkraing Misiraam Niagasement for oy pnject NCHFA Cams Manages Conaments
dated [Ester ESFRIP Minianaes Property Standerd Section Refemos Nasibor's]

T Marmger [rrm—

WCHEA Manager of Elonmg Kehat dommeni

Plese stae howr this wasver will meet o exceed the shove ESFELP Mirireum Progery
Stamdard requirement fr this proyoct

NCHEA Manager of Hruning Rebsh: R Tk
Datnol  Apprnd Tienid

Nowm Cutoo

HOUSING

FINANCE If- ting public agency. .

A(;ENC\' azgézmjmclwm NCHFA: ESFRLP Implementation Workshop 2019 =Y

Appendix C: Required Forms

Lead Reguirements Worksheet Torad Requirements Werkodveet * Lead-Based Paint (LBP)
e - Requirement Worksheet
* When is this required?

ALWAYS

Eassmiat St gy Misbubis Progra (E5F

Part 4: Level of Rehabilitation Assistance [35.915]

AL Amount of federal funding for home 5
B. Amount of rehabilitation Hard Costs (not including 5

any sofl costs or costs of lead harard evaluation,

clearance and

€. Level of Assistance {lower of A or B) §

Approsch Required (Based on answer to C, above)

$5.000 - 25,000 Risk Assessment and Interim Control of Lead Hazards
MNote - If abatement work was subtracted from the hard cost to get the
unit below 525,000, The subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

£25.00] and above Risk Assessment and Abate Lead Hazards

‘NoRTH CAROLINA

HOUSING

FINANCE If- ting public agency. )
A(;ENC\' azgﬁmﬁswc.mm NCHFA: ESFRLP Implementation Workshop 2019 ._.
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Appendix C: Required Forms

ESFRLP Essential Property Standard Certification of Compliance”

This certifies that [profect address]

in fcity] was Inspected on the dates named below and found to be in

ol at duting the

* ESFRLP Essential [] o e ocajurisicion)
Property Standard (] esentian fesemus Appenitn A, Section €
certlflcatlon Of ‘Pre-Rehabilitation Inspection by [print name of inspector]:

Compliance inspected by [r—
. What does thIS on [monthyday/year] to create a scope of work to meet the selected standard.

Post-Rehabilitation Inspection by [peint name of Inspectoe].
replace?
Inspected by. [Signature of

The E PS on [menth/dayfyear] ta confirm completion of a scape of work

ta meet the selerted standard. On this date, all work is complete and there are no ‘punchist’ rems.

-
Checklist i s Bl i S A W e

notify in writing the contractar and/ar partner of sny defects within one.year of this date. Al corrective
work performed extends the warranty on the corrected work to ona-year frem the date comacted,
i

Iname of organization and contact with addfess]

Iname of - deress]

Homeowner Receipt of compizted document.

Homeowner signature:

Homeowner Printed Name: Date:

e

Checkil, perty
e e reha Bttt st th el of the Memer's coganizaion and locatin 1a meet the Exserial Rehabifation Ceera.
‘NokTh CaRoLINA s

Last Updated: April 22, 2019

HOUSING

FINANCE If- ting public agency. )
AGENCY zzgézmjswc.mm NCHFA: ESFRLP Implementation Workshop 2019 :

The Appendix
Rehabilitation Specialist/Consultant

‘NoRTH CAROLINA

HOUSING

TRIN | Aself-supporting public agency. ) k
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Section 2: Supporting Documents

w O Appendix A, Section A & B: Introduction and General Requirements
FINANCE O Appendix A, Section C: Essential Property Standards
AGENCY -Priority Projects

-Waiver Process
O Appendix A, Section E: Environmental Protection — pages 93-95
O Appendix A, Section F: Lead Based Paint Requirements — pages 97-100
O Appendix C: Lead-Based Paint Requirement Worksheet (Required)
O Appendix C: ESFRLP Essential Property Standard Certification of
Compliance (Required)

“As long as one keeps searching, the answers come."

- Joan Baez

‘NoRTH CAROLINA
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Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 (T_-_’\ =Y

Appendix A section A. Introduction

* ESFRLP Goal: General Principles

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

* Make a positive impact on the Do not throw good money after bad.
state’s stock of s'tandard CDo not leave bad apples.
affordable housing by Wil an energy improvement pay for itself over
encouraging essential rehab of its lifetime? Yes=Go, No=Stop.

existing, single-family owner- OH tion includ inter heat
Becupiedlhomesloccupiediny ome energy conservation includes winter hea

those with an AMI of 80% or gain, summer heat-loss, ventilation, shading,
less. storm drainage, etc.

UWhen local utilities offer discount rates, make an
effort to meet the energy standards, when
possible.

Fair, Systematic, Uniform, Transparent = policies

Aself-supporting public agency.

HousingBuildsNC com NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 (T_-_’\ =Y

7/19/2021
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Appendix A section B. General Requirements

* Final HOME Rule:

* |ssued July 29, 2013

* Requires units to meet an (as
yet) unpublished version of UPCS
that replaces HQS

* Once published, this version may
supersede the Essential Property
Standard (EPS)

* NCHFA will issue a memo once
we receive guidance

LAl work must meet or exceed the NC Building code and
local permitting/inspection requirements

JUse Minimum Housing Code requirements when
they exceed the EPS

LINo units will retain threats to health or safety

LIMeet or exceed the EPS

LIReview all units for environmental effects

[lPay attention to manufacturer’s installation instructions
and workmanship

LIMember’s are responsible to advise clients of proper care
and maintenance

Use universal design principles when you can

JAs much as practical, remove moisture from crawlspaces
and basements

IComply with the Essential Rehabilitation Standards

Fair, Systematic, Uniform, Transparent = policies

A self-supporting public agency.
HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 (T_-_’\ =Y

Ap pendiX A: Section C & D. What We are Not Covering today

* C. Property Standard
~ 5 Big Sections

Site Health and Safety
Building Health and Safety
Building Space and Structure
Standards

Building System Standards
Energy Efficiency Standards

* We will cover the following
tomorrow in the Rehab
Specialists Workshop:

 Section C: Essential Property
Standards

e Section D: Essential
Rehabilitation Standards

Nokan vaxunsna

HOUSING
FINANCE A self-supporting public agency.
AGENCY HousingBuildsNC.com

ORI CAROLISA IOUSENG FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL

Essential Rehabilitation Criteria
D. Essential Rehabilitation Standards

g Rckabilitaion
NI, They have been
N

NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 (T_-_’\ =Y
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Ap pendiX A: Section C1. Priority List of Additional Repairs

* Also in Section C:
* C1. Priority Projects
* C2. Waiver Process

* C1. Priority Projects ~ 5
Short Sections
* A. Accessibility

* B. Durability/Longevity
* C. Energy

* D. Health

* E. Safety

("1, Priority Lists of Additional Repairs l

Example: Durability/Longevity 3. & Health 3.: Remove any carpet in the home and replace with

—s0lid surface, easily cleanable flooring with a minimum 15 year life.

P
HOUSING ) )
AT A self-supporting public agency. NCHFA: ESFRLP Implementation Workshop 2020
AGENCY

HousingBuildsNC.com

7/19/2021

L&

Appendix A:

Section C1. Priority List of Additional Repairs

* Priority List potential

Kucab County Priority List

* Support community goals

* Reduce future community
exposure to toxins

* Reduce potential future
community costs

* Guide a community to make
fair, equitable, consistent
decisions

* Use close to $30,000 for a unit
on a consistent basis.

LID.1: Install new exhaust fans in kitchen
and bath and test.

LID. 4: Encapsulate/Abate Lead hazards

LID. 5: Encapsulate/Abate Asbestos hazards

(JA.1-3: provide for accessibility needs

(B.1: no standing water around home

LJE. 1-6: upgrade any safety issues

D.2, 3, 6-8: upgrade any health issues

LB. 2-7: upgrade any durability issues

LC. 1-6: upgrade any energy issues

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING
FINANCE A self-supporting public agency.
AGENCY HousingBuildsNC.com

NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 (T_-_’\ =Y
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. . -
Ap p e n d IX A . Section C2. Request for waiver of ESFRLP Property Standard requirement

* C2. Waiver Process
* Acts as a feedback loop to
suggest potential revisions
Acts similar to a Change Order
and must be approved/signed
by:
* homeowner
* Member — 2 persons
* (Maybe) contractor
Removes an Essential Property
Standard requirement
This is a required form that
must be signed and dated

A self-supporting public agency.
HousingBuildsNC.com

L
C2.  Request for Waiver of ESFRLP
Property Standard Requirement

By sigaing

& SHCHFAs Mt Reoy af
the Exsereul Single-Famty Hab

andior excoeding buiking oodes siggn standand i itendod to promote minimmm

Dousteg cexbo conwrucion for ditresa

[ ffirms | s

eyt anl s ucreby pespacss  waiver

Pleme sty hire dhas wawver will st ur
Standad roquiremen Sor this peogect

excnd ihe shove ESFHLP Mimsmum Froperry

NCHFA: ESFRLP Implementation Workshop 2020

Ehereby acknmmledpe than by sequesting shin waiver, | will bok harmiess amy party providing

Miousimg Finsece Apency's ESER Properry Staniard and that imgdesentation of s roguest will
ot winlate sy sl o bl coden ar inisemc

Humensner's Name:

Belubiliistion Specialiat's Nase

Fundid Member 4 ommmnity Fariner Corect

Dhate

NCHFA Case Mamager Commens:

Cosc Mamper Dhute sy icwed

NCHEFA Mamager of Housing Rohh Commess:

NCHEA Messagier of Ubcsisinng Rehab: __ Beview Dt
e of Appmal

7/19/2021
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Appendix C:

* Required Forms:

Required Forms and Model Forms

* Partner Portal including HOME Owner Agreement

(Stacy)

* [BP Requirement Worksheet and

Exhibits

ESFRLP EPS Certification of

Compliance

Certification of Completion and Final Cost (CCFC)

(Dan)

Request for Project Amendment (Dan)
Section 3 Guidance For ESFRLP with Summary

Report (Mike)

Model Forms:

[ Case File Log

[ Pre-Application and Eligibility Form
(Chuck)

] Written Agreement
(Member/Contractor) (Dan)

[ Bid Opening Tabulation Record (Chuck)

[ Contract for Rehabilitation (Dan)

[ EPS Checklist (req. 2016-18)

[ Pre-Construction Conference (Chuck)

[ Post-Construction Conference (Chuck)

U Certificate of Final Inspection (Chuck)

] Owner Certificate of Satisfaction (Chuck)

[ Release of Liens (Chuck)

Fair, Systematic, Uniform, Transparent = policies

‘NoRTH CAROLINA

HOUSING
A self-supporting public agency.
HousingBuildsNC.com

FINANCE
AGENCY

NCHFA: ESFRLP Implementation Workshop 2020

7/19/2021

L&

26



7/19/2021

Appendix C: Required Forms

Lead Requirements Worksheet

D L —

Lead Requirements Worksheet

1 o e o s e it Bl st i ESF ok

Essentisl Single-Family Iklnlllbli!lu!‘l’-:;fl-ll_‘il'll} Exsential Single-Family Mnl»ﬂlmh’n‘ﬁnm (ESFRY ® Lea d' Ba SEd Pa i nt ( LB P)

Requirement Worksheet
* When is this required?

Eaetisl Wk

ALWAYS

Part 4: Level of Rehabilitation Assistance [35.915]

A Amount of federal funding for home 5
)

B. Amount of rehabilitation Hard Costs (not including 3
any sofl costs or costs of lead hazard evaluation,
reduction, clearance and traming)

b the propuccy Bsee hcus e s semeved. 0 e cormrmncs b

€. Level of Assistance {lower of A or B) 8

[ e —

Approsch Required (Based on answer to C, above)

$5,000 - §25,000 Risk Assessment and Interim Control of Lead Hazards
Note - If abatement work was subtracted from the hard cost 1o get the
unit below 525,000, The subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

325,001 and above Risk Assessment and Abate Lead Hazards

“Nowrh Cusouvs

HOUSING
FINANCE
AGENCY

A self-supporting public agency.
Hous‘mgBuiIdsNg.Eom gency. NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021
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Appendix C: Required Form Model from HUD

* Lead-Based Paint (LBP) s aue qucui v, i
* When is this required?
* The contents is

required but the
checklist is only fo
helping you assess if Frpee
you have included o] A e
these items in the
file.

AddressSacatian of sabjert pripenty:

i
s the: peoqrey o irthes stnamars
Saper The anempl

ot that the prepesty s e, health or salery, o

e

Aoyl i o s i
presemn ul kead bascd patis baraedhs for
s o S S0 it i i rchabalation sasatannce.

1y o he sbare vetmpoon Siaemmems byve been ik the Megulmae dues ot

oy I ol o, s 2 i e B

| repont insticat 1

aghetren Thrisad Nt
wemglethon (41311511 - Lipon somplesis, &
vtice o dacew that 4 LW scrmeulosam wermemary wan provided m cidozia, Sagnatan e
Ly

‘NoRTH CAROLINA
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‘ ! .
p p e n d l X C . ESFRLP Essential Property Standard Certification of Compliance”

This certifies that [project address]

Required Forms

in [eity] was inspected on the dates named below and found to be in

compliance with at least one of the folfowing during the Post-Rehabilitation inspection:

© ESFRLP Essential D Lacal Minimum Housing Code for [tocal jurisdiction]
Property Sta nda d D Essential Property Standard [ESFRLP Program Guidelines Appendix A, Sectian C ]
Ce rtificatl on of Pre-Rehabilitation Inspection by [print name of inspecter]:

Inspected by [signature of specialist]

CO m p I ia nce on___ [month/day/year]to create ascope of wark Lo meet the selected standard.
5 Post-Rehabilitation inspaction by [arint namea af Inspector].
* What does this

Inspected by. [Signature of specialist]

rep lace? e |month/day/year] to confinm completion of ascape of work

tn meet the selected standard. On this date, all work is complete and there are o ‘punch-list' ftems.

I h e E P S A One-year warranty begins on the Post-Rehabilitation inspection date sbove, the homeowner must
‘notify in writing the contractor and/ar pariner of any defects within one-year of this date. Al corrective

work perfoemed extends the warranty on the comerted work 1o one-year from the dats comected

. Contractor:
C e c I St [name of organization and contact with address]

Partner.

[name of and contact with address]

The fallowing corrective wark was performed (include item and date of the correction):

Homeowner Receipt of completed document.

signature:

Printed Name: Dare:

ik shauld continue to pre
Chedss, ESPRLF Fieid st local
ther peo-rehat et that sl the e of the Memiser's oganization and lacation ta meet tha Essential Rehabilfation Critera

‘NoRTH CAROLINA

Last Uipdated: Apei 23, 2018

HOUSING

FINANCE A self-supporting public agency. ) L\
A(;Ech HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021 L, C

28



7/19/2021

ESSENTIAL REHABILITATION
STANDARDS

Return at 11:25

‘NoRTH CAROLINA

HOUSING
RN | Aself-supporting public agency. ) k
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 & @

ESFR repairs

* Repair a home to meet the Essential Property Standard (or local
Minimum Housing Code)

* Goal: Assist the homeowner in retaining a home’s livability over the next five years.

* Make repairs to a home focused on a Priority Project(s) (C1).

* For example:
* Goal: Modify a home so the homeowner can more easily function in the home.
* Goal: Address making the home safer from possible environmental hazards.
* Goal: Improve energy efficiency & reduce utility costs when feasible.

‘NoRTH CAROLINA

HOUSING
STINIIN|  Aself-supporting public agency. ) L\
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 & /_\
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D. Essential Rehabilitation Standards ».77

‘NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

* These standards are based on the Sample NSP Single-Family
Housing Rehabilitation Standard created for HUD’s
Neighborhood Stabilization Program (NSP). They have been
adjusted to reflect the requirements of the ESFRLP as it is
administered by NCHFA.

* Exceptions: On a case-by-case basis, deviations from the
minimum requirements of this standard will be permitted with
approval of an ESFRLP Waiver. See the Program Guidelines for
the Waiver Process.

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021
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Essential Rehabilitation Standards

 Categories
* Health & Safety
* Site
* Exterior Building Surfaces
* Foundations & Structure
* Windows & Doors
* Roofing
* Insulation & Ventilation
* Interior Surfaces
* Electric
* Plumbing
* HVAC
* Appliances

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021
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Essential Rehabilitation Standards

* Repair Standard
* Replacement Standards
* Minimum Life

*These are minimum standards!!

‘NoRTH CAROLINA

HOUSING
TRINTa0|  Aself-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 LL,\. :

Rehabilitation Standards

* Foundation for your scope of work
* Your expectations, create adequate specifications

* Know the products/process you are specifying — Are all
resilient sheet goods the same?

* Cost vs. Value - cheapest is not always the best value.

‘NoRTH CAROLINA

HOUSING
TRINLG0|  Aself-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 LL,\. :

31



7/19/2021

Health & Safety

* Contaminants-Interior Only

* All materials installed will meet the following standards to minimize the
presence of Volatile Organic Compounds (VOC) and Formaldehyde

* Lead based paint (LBP)

* All units rehabilitated with ESFRLP assistance are deemed "HUD-associated
housing" for the purpose of the Lead-Based Paint Poisoning Prevention Act
(42 U.S.C. 4821, and are, therefore, subject to 24 CFR part 35

* Members are responsible for ensuring that rehabilitation specialists,
contractors and workers are trained and/or certified in accordance with 24
CFR part 35 and for rehab specialists at minimum specifically Subpart J sec
3%(3—940 and Subpart R Sec 1300-1355 dealing with single-family homes, and

training.

* Member to provide the pamphlet, “Renovate Right”, to households
occupying pre-1978 dwelling units.
http://epi.publichealth.nc.gov/lead/Ihmp.html

* Lead-safe work practices must be followed, and only certified abatement
contractors used to perform the work.

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 é\ :

Health & Safety

* Asbestos

* Non-friable intact Asbestos materials that are not creating a hazard such
as cementitious exterior wall shingles or vinyl flooring may be left intact
and encapsulated.

* Friable asbestos components, such as badly deteriorated cementitious
shingles or deteriorated flooring, will be removed and replaced with
non-hazardous materials if necessary.

* Applicable federal regulations are found at 40 CFR, Part 61, Subpart M.

* The rehabilitation specialist should contact the Asbestos Hazard
Management Branch of the Division of Epidemiology to discuss the
treatment of any suspected asbestos hazard.

* Resource website: http://epi.publichealth.nc.gov/asbestos/ahmp.html

* Type 1 Maintenance Training recommended
https://www.epa.gov/asbestos/asbestos-training

NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 é\ :
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Health & Safety

* Radon

* All housing in this program will be subject to a “Short Term”
Radon Test, and if the result is a reading of 4 pCi/L or higher, a
follow-up “Short Term” test will be performed.

* When a second test is required, average the results. If the
average is above 4 pCi/L, remediation is required.

* Remediation will be undertaken per the EPA guidance in their
Consumer’s Guide to Radon Reduction.

* Resource website:
http://www.epa.gov/radon/pubs/consguid.html

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021
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Health & Safety

* Mold

* Any presence of mold is unacceptable and must be
addressed

* All carpeting, drywall or other gypsum-based wall
coverings or any other non-structural components with
mold present will be removed and replaced.

* The National Center for Healthy Housing protocol
“Creating a Healthy Home” will be followed for
remediation.

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2019

L&
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Health & Safety

* Fire Safety
* Egress- NC Residential Building Code
* Fire/Smoke & CO Alarms

* Existing alarms/detectors that meet the ESFR Property
Standard will be repaired to operating condition.

* Replacement requires directly wired smoke detectors are
required to meet the NC Residential Building Code.

* CO detectors are required with all fuel-burning furnaces and
water heaters in sleeping rooms and on each floor level.

NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 é\ :

Site

* Grading- Positive drainage away from structure

* Outbuildings-Unsafe, blight

* Fencing-Minor repairs for safety

* Paving and Walks-Trip hazards, accessibility

* Trees and Shrubs-Hazard to home or infrastructure
* Lawns-Repair of rehab related damage

CONSULT WITH YOUR CASE MANAGER

NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 é\ :
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Exterior Building Surfaces

* Cladding

* Siding and trim will be intact and weatherproof. Wood components will be
painted or sealed .

* Vinyl siding of .042 gauge or better. Soffit material will be perforated vinyl of .05
gauge or better
* Porches
* Porch repairs will be structurally sound, with smooth and even decking surfaces.

* Deteriorated wood structural components will be replaced with preservative-
treated wood.

* Replaced wood structural components will be preservative-treated.
* Railings
* Existing handrails will be structurally sound.

* Handrails on at least one side of all interior and exterior steps or stairways with
more than two risers

* NC Residential Building Code

‘NoRTH CAROLINA

HOUSING
RN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 LL,\. :

Exterior Building Surfaces

* Steps & Decks

* Steps, stairways, and porch decks will be structurally sound, reasonably
level, with smooth and even surfaces. Repairs will match existing
materials.

* Wood decking may be replaced with 5/4” X 6” preservative-treated
material and new steps will be constructed from nominal 2” preservative-
treated wood.

* House Numbers

* All houses will have minimum 4” house numbers clearly displayed and
near the front entry.

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 LL,\. :
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Foundations & Structures

* Foundations

* Foundations will be repaired to be sound, reasonably level, and free
from movement.

* All crawlspaces will have a 100 percent ground cover of 6-mil plastic
thickness or greater.

 Structural Walls

* Structural framing and masonry will be free from visible deterioration,
rot, or serious termite damage, and be adequately sized for current

loads.
* The new/rebuilt section to meet the current NC Residential Building
Code.
NORTH CAROLINA
HOUSING
%}?CCE :::!:;:Sﬁ:wgz::icagency' NCHFA: ESFRLP Implementation Workshop 2021 d-_’\ @

Windows & Doors

* Interior Doors
* Baths and occupied bedrooms will have operating doors and lock sets.
* Hollow-core, pressed-wood product consistent with the style of existing
doors
* Exterior Doors

* Exterior doors will be solid, weather-stripped and will operate smoothly.
Include a peep site, a dead bolt, and an entrance lock set.

* Steel, six-panel replacement doors.
* All doors will be weather-stripped to be air tight (no visible light).

* Windows

* All required operable windows will remain in an open position & lock
when closed.

* Screens required
* Windows replaced will meet the NC Residential Building Code

HOUSING

STINIIN|  Aself-supporting public agency. L\
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 & :
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Roofing

Flat/Low Slope

* Built-up roofing that is leak-free will be re-coated and flashing and accessories repaired if
their minimum life is questionable.

* The most cost-effective roof — either 3-ply, hot built-up or EPDM — will be installed.

Pitched

* Missing and leaking shingles and flashing will be repaired on otherwise functional roofs

* At minimum, shingles with a prorated 30-year warranty with a continuous ridge vent over
15-Ib. felt (or other weather resistant barrier as required by the mfr.) with new drip edge
on all edges.

Gutter & Downspouts

* Gutters and downspouts must be leak free and installed to collect storm water from all
lower roof edges.

* The system must move all storm water away from the building.

* Positive drainage away from the building, outlets will be a minimum of 5 feet away when a
history of water problems.

* Splash blocks must be installed to assist water away from the foundation.

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 é\ @

NoRTH CAROLINA

HOUSING
FINANCE
AGENCY

Insulation & Ventilation

Infiltration
* Repair all visible cracks and holes with appropriate materials compatible with
existing adjacent surfaces so that: no light is visible, no air is moving.
Insulation
* R-38 in the attic, installed as per mfr. & NC Residential Building Code

Ventilation

* All homes shall have a minimum of one mechanical exhaust fan per 1800 sf of
floor space

* Rated for 80 cfm minimum, and capable of exhausting at a rate of 50 cfm
minimum, while operating at a quiet noise level.

* Terminate to the exterior

Roof Ventilation
* Yes, as per NC Residential Code. No leaks.

Aself-supporting public agency.
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Interior Standards

* Interior Walls & Ceilings

* Holes, cracks and deteriorated and un-keyed plaster will be repaired to match the
surrounding surfaces.

* When necessary plaster will be replaced by %" gypsum board.

* Flooring
* No flooring should be a trip hazard

* Bathroom, kitchen and other water-susceptible floor areas will be covered with
water-resistant flooring.

* Deteriorated and/or damaged carpet with trip hazards shall normally be replaced
with vinyl floor or other flooring with a cleanable surface.

* New flooring will be installed with a plywood underlayment

e e o 8- NCHFA: ESFRLP Implementation Workshop 2021 & &
* Ground Fault Circuit Interrupter
» Kitchen counter, bath and laundry receptacles within 6' of a sink will be replaced with a
GFCl-protected receptacle or protected by a GFCl device.
* Passage lighting
» All lights and switches in hallways, stairs and other passages will be operable and safe.ll
* All halls, stairs and rooms necessary to cross to other rooms must be well lit. Attics,
basements and crawl spaces must have utility fixtures.
* Kitchen Electric Distribution
* GFCl as above.
* Appliances on individual circuits
* Interior Electric Distribution
* Exposed knob and tube will be replaced.
* NC Residential Code
* Service & Panel
* Distribution panels will have a main disconnect, at least 10 circuit-breaker-protected
circuits, a 100-amp minimum capacity and be adequate to safely supply existing and
proposed devices. If a working central air conditioning system is present, the minimum
our ot service will be 150 amp.
HOUSING
%:55 :gﬁ!;;gff;;:‘,;‘g‘:::'cage"cy NCHFA: ESFRLP Implementation Workshop 2021 (5\ ©y
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Plumbing

* Drain, Waste, Vent Lines
* Lines should not leak. Waste and vent lines must function without losing the trap seal.

* Fixtures

* All fixtures and faucets will have working, drip-free components. Toilets with greater
that a 1.6 GPF rating will be replaced with a maximum 1.3 GPF model.

* Minimum Equipment
* Every dwelling unit will have a minimum of one single bowl sink with hot and cold

running water in the kitchen and at least one bathroom containing a vanity with a sink,
and a shower/tub unit, both with hot and cold running water, and a toilet.

* Water Heaters

* Water heaters more than 5 years old may be repaired if it is clear that a repair will
make it operable. Provide a water heater with a 10-year warranty installed to the
current NC Plumbing code.

* Supply
* The main shut off valve must be operable and completely stop the flow of water to the
house. All fixtures must be leak-free and deliver sufficient cold water and, where
applicable, hot water.

NoRTH CAROLINA
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STINIIN|  Aself-supporting public agency. L\
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HVAC

* Air Conditioning
* Existing central air conditioning will be inspected, serviced and refurbished to
operate safe

* New air conditioning systems for will have a SEER rating > 15

* HVAC Distribution Systems
* Repair & replace as per N.C. Mechanical Code

* Heating Systems

* Workable existing heating systems will be inspected and serviced to operate in a
safe manner.

* Gas-fired equipment will be rated at > 90% AFUE or better; package units may be
rated at 281% AFUE or better in zones 3 and 4. Heat pumps will be rated at > 15
SEER and must have outdoor thermostat.

* Chimney Repair
* Unused chimneys will be removed to below the roof line wherever roofing is
replaced. Unsound chimneys will be repaired or removed. When chimneys
must be used for combustion ventilation, they will be relined.

NoRTH CAROLINA

HOUSING
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Appliances

Kitchen Appliances

* Existing ranges will have a working and cleanable range (at least 3
functional burners);

* Refrigerators will maintain temperatures low enough to keep food from
spoiling and have a freezer and not present an electrical hazard; repair of
non-functioning ice and water delivery equipment is required for leaks
and electrical hazards only.

* All replaced kitchen appliances will have ENERGY STAR-labeled appliances
where applicable. All new cooking ranges will be electric.

A self-supporting public agency.
HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 LL/\- @
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Priority Projects
&
Portal Requisitions

A self-supporting public agency. . 1'\
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Priority Lists of Additional Repairs

PRIORITY MPROJECTS

1F afier rehabilitation work required to comply with either the Exsential Property
Standards andior the local Minimum Hewsing Code are completely accounted for in the
budget und ESFRLP HOME funds or ESFRLP Jocal matching fands remain, then
additional rehabilitation work that matches ciosely the scope of listed Priority Projects
may b wdd i without ing NCHFA, Additional ilitution work that does
not mateh closely with the scope of work identified below must be approved by your case
manager. Priority Projects are organized by topic; numerical onler is not necessarily
indicative of the importance as this is often dictated by the speeific home or homeowner.
Some cross-cuning topics are included on more than one list.

A

1. Exterior entry path is improved to include one o more of the following: max. BxA"
Tevel landing at the door; ares b support groceries/store oulside shoes; 10° fong mud
walk-off arca; entry londing is protected overhend by min, 2° deep overhang OR a
maximm 7% 7 covered entry rool.

2. Rehob one hathroom to provide appropriate ferm around space and human hygiene
fncilities L meet needs of the and the NC A Uil 3

3. Inercase entry door to 32" wide clear or better; add a vision panel (mnx. 144 sguare
inches).

1. Remediate the surrounding grade of the home so thal no sisnding water ocours within
10 fiest oof the home andéor no plantings closer thun 3°-0 10 (ke home {measared from
the center of the plant roots).

2, Exterior entry path is improved to include one or more of the following: max, 6'x6’
level lnnding at the door; arca to support groceriesstors outside shoes; 10° long mad
walk-ofT area; entry landing is protecied overhead by min, 2° deep continuous
overhang; create 5°x3" arca of vinybwoodiile’solid surface flooring ot il extenor
entrics with no trip hizards OR o maximun 7'% 7' covered entry maf.

3, Remove any carpet in the home and replace with solid surface, easily clemable
flooring with a minimmim 15 year lifie .

4. Incresse siractural and oceupant safety by one of the fallowing improvements which

meets the current NC Residentinl Building code- Foe o crnwlspace, provide
fation venting OR i 1 ditioed ond ight (1 ather
approved method.

5, Increase the dumbility of the plumbing system or a specific subsi of the sysiem
(supply, waste, venting) to mces the requirements of the current NC Residential
Building Code.

6 Extend the life of the roofing und structure by upgrading the roof solfit and
ventilution system to meet the current NC Residentinl Building Code. This only
applics when the existing roof appears to have 5 ar more years of life in its cument
comdition,

7. Improve ar extend the life of the exterior eladding system by reducing moisture.
penetration, Discussion of this project with your cose manager peior to neluding it in
the scope of work is highly recommended.

Noxri Ca
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[

The building envelope between exterior and interior air shall not leak greater than 8
ACH (@ 50 PA o less than 3 ACH @ 50 PA. At the end of the project, choose ene of
the fllowing protocols 1o perform a bliower door test: WAP, BPL RESNET. Contact
your Case Manager if the home leakage is outside this ange. All methods must
properly deal with combustion appliances for occupant safety,
Tnstul] an owldonr thermostat for a home with & heat pump or any type of electronic
strip backup heating.
Floors over craw] spaces insulated 1o at least R-19 when a minimum clearance of 187
between the grouwnd and the bottom of the Mloor joists exists,
Heating umd air conditioning delivery ducts shall be tested and remediated to meet
current NC Residential Building Code aini, and delivery

rove the weather tightness of the home by one of the following methods: certify o
meet ENERGYSTAR (current version) O, certily to meet SystemVision for Existimg
Haornes OB home has HERS score of 70 or lower OR home mects requirements of the
current residential energy code. All scenarios must properly deal with combustion
appliances and fresh air for ecoupant health and safety.
Insulite exterior walls; insulation in contact with the air barrier,

Health

4

Reduce moisture issues in the home by installing or upgrading an existing exhaust
system as follows: a min. 70-80 cfm mechanical exhanst system in any bathroom
with a tub or shower and a 100-150 cfm exhaist system in the kitchen. Both systems
it be tested to insure proper air delivery as follows: 50-80 cfim in bathroom and
100-150 efm in the kitchen.

Heating and air conditioning delivery ducts shall be tested and remediated to meet
current NC Residential Building Code airtightness and delivery standards.

Remove carpet and replace with solid surface easily eleanable Nooring with a
minimum 15 year life.

Encapsulate/abute potential lead hazards in the home especially in horizontal
Tocations {floors, window sills) and areas where friction from operations {window
Jambs, door jambs) provide a higher potential for lead deterioration in the future,
Encapsulate’ abate potential ashestos haeards in the home especially in horizontal
locations {Aoor coverings) and areas where household operations (wall
compound/textured finishes) provide a higher potential for asbestos deteriortion in
the future.

Exterior entry path i improved to nclude one or more of the following: max, 6'x6°
level Ianding at the docr, aren to support groceries/store oulside shoes; 10° long mud
walk-off area; entry landing is peotected overhead by min. 2' deep overhang OR a
maximum 7% 7° covered entry roof.

Install mir conditi (zoaling) or dehumidifi
{applicable to zone 5 only).

Provide a whole-h hanical fresh air aystem in compliance with
ASHRAE 62.2-2010. This ventilation system typically includes either o fresh air
make-up dict to the retarn side of the air handler (the preferred approach) or o
continuously ranning bathroom fan set ot the caleulated air Nlow rate in complisnce
with ASHRAE 62.2,

Priority
Projects

system where none exasts

& &

7/19/2021
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E.  Safety
1. Install wired, interconnected smoke/CO detectors throughout the home to meet

current NC Residential Building Code.
Replace or provide new stairs or handrails/guardrails to increase safety, meeting the
current NC Residential Building Code.
Upgrade the electrical system or a specific subset of the system (service, panel or
distribution) to meet the current NC Residential Building Code.
Replace bedroom windows to meet current NC Residential Building Code for egress
and energy efficiency [note: this is not considered an energy efficiency project].
Increase entry door to 32 wide clear or better and add a vision panel (max. 144
square in.)
Improve the safety of the property by removing a dilapidated outbuilding, repairing
existing retaining walls or other physical site hazard, Note that no new construction
or non-life threatening repair of existing structures is allowed.

Nokri CaoLINA
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« Se . Priority List of Additional

* Priority List potential
Support community goals
Reduce future community Kucab County Priority List
exposure to toxins . 0D.1: Install new exhaust fans in kitchen
Reduce potentlal future and bath and test.
é%rirzj?:nclct)\;ncrzic;ity - D. 4: Encapsulate/Abate Lead hazards
make fair, equitable, UD. 5: Encapsulate/Abate Asbestos hazards
corEEET e JA.1-3: provide for accessibility needs
Use close to $30,000 fora [0 B.1: no standing water around home
unit on a consistent basis. UE. 1-6: upgrade any safety issues
D.2, 3, 6-8: upgrade any health issues
U B. 2-7: upgrade any durability issues
UC. 1-6: upgrade any energy issues

Fair, Systematic, Uniform, Transparent = policies

HOUSING

If - ti bli . N
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Sattlomunt Data Sheo

Costs
&t o Construction Managemert - Soft Costs
S0 £nsey hive ot been deline
= o
Construction - Hard Costs
a2
(=] Summary
1
a2
Fuaneds Dt
o Fanchs Nust Disdnsrsed
o Fans Disbursed at Closing
Total Assistance
Aunit o

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet

/

St Costs

&

\

Status-Approved
After winning
contractor is
selected, you can
submit the
Settlement Data
Sheet

/

NCHFA: ESFRLP Implementation Workshop 2021

7/19/2021
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Construction Management - Soft Costs

Category

Qutreach & Advertising

Environmental Review Preparation

Asbestos Testing/ Clearance

Radon Testing

LBP Inspection/ Risk Assessment

LBP Clearance

Loan document execution, recording & legal fees
Pre-rehab Inspection including scope of work
Work write-ups

Cost estimate

Project & construction management

Flood Insurance (units in Flood Hazard Zones)

Post-rehab value certification

A self-supporting public agency.
HousingBuildsNC.com

Settlement Data Sheet

/

o

Amount Budgeted Funds Disbursed Status-Aeproved
100 * Your case manager
“00 will review
z e - submitted soft
EoSs
400 400 [No v
4375 [No v
500 500 |no v
NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 &?- @
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Settlement Data Sheet

%onstruction - Hard Costs

Category Amount Funds Disbursed
Construction contract 20,000
Temporary relocation ‘ u‘ ‘No V|

Construction Contingency Funds 4,000

Summary
Soft Costs Hard Costs Total
Funds Disbursed
Funds Not Disbursed $9.725 $24,000 $33,725
Funds Disbursed at Closing
Total Assistance $9.725 $24,000 $33,725

Save Cancel

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021

Status-Approved

* Your case manager

will review

submitted hard cost

* Contingency costs

will automatically
add 20% up to the

maximum hard cost

amount

7/19/2021
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=N Settlement Data Sheet

& Dashboard

& Borrower

& Co-Borrower

# Property

& Household

@ Environmental Screening
# Post-Rehab Value
SDS.
$ Funding

% Closing Attorney

% Closing Location

[ Settlement Data Sheet

B Invoices

emailed.

3 Requisitions

Wi Documents

¢ Unit Completion

= Messages

Aself-supporting public agency.

HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021

Closing Attorney / Closing Location

The Closing Attorney and Closing Location
information is submitted at the same time as the

7/19/2021

You do not need to use an attorney for the closing;
however, you do need at least to specify a contact
person to whom the closing documents will be

Select the available closing date from the calendar.
Allow 6 Agency business days to schedule closing.

L&

7/19/2021
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Settlement Data Sheet

Closing Date Scheduled

Your closing date has been scheduled for 2/26/2019.

Your Case Manager will review the SDS and advise of any

concerns. Once the SDS is approved:

* You will receive an approval message through the
portal

* A Good Faith Estimate will be mailed to the
homeowner with a copy emailed to you

* Closing documents with instructions will be
generated by Liz Hair and e-mailed to you

‘NoRTH CAROLINA

HOUSING

RN Aself-supporting public agency.
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ESFR and the LBP Process
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Important things to know

* Are ESFR homes ever exempt from the Lead Safe Housing Rule?
* Only when the home was built in 1978 or after.

* All homes in this program built before 1978 are subject to the Lead
Safe Housing Rule (LSHR). Why?
* Because ESFR homes are owned by private citizens and are not government
owned housing restricted to occupation by the elderly.
* If children under the age of 6 can live in the homes now or in the future, LSHR
applies.

* What does this mean? Your Rehab Specialist can never decide that the home is exempt
because only elderly people live in the home.

Aself-supporting public agency. 1__\
HousingBuildsNC.com G =
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Federal Leaa Regulation':
/

HUD/EPA’s Lead HUD’s Lead Safe Housing
Disclosure Rule Rule (LSHR)

EPA’s Renovation,
Repair, and Palntlng
(RRP) Rule

» Applies to almost
all target housing,
public and private,
built before 1978,
including child-

» Applies to most
Federally—assisted
and Federally-
owned housing
built before 1978.

* Applies to most
housing, public and
private, built before
1978. Effective
March 1996

(except exemptions Effective occupied facilities
mentioned earlier) September 2000 such as schools
» Amendments and day-care

(EBLL) effective facilities. Effective

2/13/17

Ay

i

_______________________________________________________________________|
All regulations are relevant to ESFR
Hovinghuiecom & a

7/19/2021
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LBP and ESFR Workflow

* How do you manage Lead through each phase of the project?

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Aself-supporting public agency.
HousingBuildsNC.com G =
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Stage 1: Application and Award Phase

* |dentify how you want to handle lead: 1. testing or 2. presumption

* Testing:
* Review HUD & EPA requirements on what type of testing you need so you can
write a scope of work to bid

* Inspection, Risk Assessment and Clearance
* Insure that consultant is in the EPA database certified for the tasks they are doing
* De minimis requirements for HUD are less than for EPA, make sure consultant knows this
* New lead dust testing levels, ensure the consultant knows this

* Choose Identify a testing consultant and write a contract

* Use the numbers in your Settlement Data sheet

* Presumption
* Decide how you will replace components in each house.

Aself-supporting public agency.
HousingBuildsNC.com G =
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Federal Lead Regulations

* SubpartA: Le
“_HU.D- + SubpartB. General LSHR
24 CFR Definitions
rt 35 + Subparth,J, b, LM HR n Requirements
* Subparth’ LZHR M andards
EPA- * SubpartF: Lead Disclosure Rule e
40 CFR + Subparts D, L, Q. Lead-Based Paint Activities Rule
Part 745 . SF:JF?gaRmIE and Q. Renovation, Repair, a
{ )} Rule . e . .
Limited Exemption from Lead Safe Work Practices and
Note: Recent changes in the EPA rule went into Clearance
S January 8, 2020 and additional proposed rule
™) _ull_ released on 6/17/2020
== ' .
T + Rehab that does not disturb painted surfaces:

* Lead safe work practices are not required when minor maintenance or
activities disturb painted surfaces that are less than de minimis* levels:
+ 2 sq. ft. per interior space
ESFR relies on 24 CFR Part 35, Subparts A, B and + 10% of small component type
J, R as well as RRP, whichever is more stringent * 205q. 1. for exterior

or “protective”.

* Note: HUD de minimis levels are more protective than the EPA RRP

RRP (in NC) relies on EPA 40 CFR Part 745 as per
the regulations of NC-DHHS Health Hazard

AGENCY HousingBuildsNC.com

rol Unit. 22l (W
i b S &
Stage 2: Project Outreach and Scoping Phase
Partner Activities for LBP during outreach and scoping
* Ensure that your Assistance, Procurement & Disbursement Policies
and any other program policies include LBP information and
requirements
* In the initial data collection for a unit, collect the year built
* Best practice: send notification to the homeowner that LBP is an issue for all
pre-1978 units.
* |dentify and pre-schedule expected, required LBP inspections
% A self-supporting public agency. (1___’\ =

7/19/2021
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Stage 3: Household Participant Project
Initiation Phase

Partner Activities for LBP during project initiation

* Execute Lead Inspection/Risk Assessment and provide pamphlet to

homeowner, Renovate Right, required for all pre-1978 units W
* Fill out Lead Requirements Worksheet, required for all units ﬂ(’fw
»
* Add Year Built to the project description, required for all units

* Incorporated any needed remediation/abatement into the work scope
based on the Lead Risk Assessment

* Place all completed, required documents into the Case File
* Process LBP inspection/assessment soft costs

NowrH Casouvs
HOUSING

FINANCE A self-supporting public agency. L\
AGENCY HousingBuildsNC.com b

Appendix C: Required Forms

Lead Requirements Worksheet

North Carolina Housing Finanee Agency
Essential Single-Family Rehabilitation Program (ESFR)

* Lead-Based Paint (LBP)

AN e gt il o S Requirement Worksheet
St Adirs: ous * When is this required?
City: State:  NC Zip:

Part 1: ulation Eligibility Statements A LWAYS

Check all that apply:
¥ Property is receiving Federal funds

/s built prior 1o 1978.

the Excmption Statements below. 1f the home was built after January 1, 1978,
tion and fike form in the case file.

Part 2: Full ions from Al i 0f 24 CFR Part 35 (The Lead

If any of the exempiions are applicable, the property is exempt from the requirements of 24 CFR Part

35 per the regulatary citation. Note: ONLY cligible exemptions for ESFR are listed.

Cheek all that apply:
was constructed afier January 1, 1978 [35.115(a)(1)]

ducted i a
paint. [35.115(a}4)]

e with 35.1320(a) established that the propesty i

paint inspection was
paint i

ALL lcad-based paint in the property been identified and removed, and has clearance m-rn Pa ge 1 of t h e wo r ks h e et

achieved. [35.115(a)5)]

ALL rehab excludes disturbing painted surfaces. [35.115(a)(8)]

NokTH CAROLINA

HOUSING
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Appendix C: Required Forms

Lead Requirements Worksheet

Esseatial Single-Fammily Rehabilitation rogram (ESFR) Pa ge 2 of the worksheet

Fart 3: Harsrd Weduction - Partisl Wakvers

e e o

A) Dy mindmis (35 SSIAK 1) & T3]
he

P g il i s ke il S e s E) No Children [35.1330(d)(1)]
All of the resadents are over the age of 6. (No chewable or play arca treatments required. )

F) No Bite Marks |35.1330¢d)(1)]
All chewable surfaces are frec of bite marks made by children under 6. (No chowable surface treatment required)

4 Mo Kaerior Wark [R50
-

o st i s st it st |Cmly st ot gl s o shtetnats o

) oa il {35 £330 1)) Part 4: Level of Rehabilitation Assistance [35.915]

A Amount of federal funding for home 5
B. Amount of rehabilitation Hard Costs (not including 3
any sofl costs or costs of lead hozard evaluation,
reduction, clearance and training)

Part 4 Level of B i Assintaner (EH15)
A Amount of fodernl fimdng for bomse 5 €. Level of Assistance (lower of A or B) 5
B At of rehabillisios land Cots fu inchuling &

Approsch Required (Based on answer to C_above)

any w0l Costs or conts of lesd hazand cvalastion,
SRR ISE $5.000 - $25,000 Risk Assessment and Interim Control of Lead Hazards
Note - If abatement work was subtracted from the hard cost 1o get the
$5000 - §78.000 Risk Anscancrs and Inicrim Caéel of Lead Hassnla unit below 525,000, The subtracted abatement items must be
=" Norks - I ahal e work was nsbiractod from th hard cont b get e a NC lice . - et
it beow S350, The sabractd st ” performed by a NC licensed abatement contractor and crew.
$25.001 and above Risk Assessment and Abate Lead Hazards

vt by a NC lisemsed ahatrmmcnt comactor ml o

Level uf Assistance {lower of A s ) b

Appussch Requend | Basel i ssvwer t C, above|

Nowra Cuou | SIS0 mbobove ik Aseessment and Ahate Load Hasards

HOUSING

RN | A self-supporting public agency. )
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 é\ .Cj

Stage 4: Bidding Phase

Partner Activities for LBP during bidding

Confirm bidders have current Lead
Renovation Firm Certification https://epi.dph.ncdhhs.gov/lead/rrp.html

Confirm awardees have personnel on ~ Renovaton Repairand Painting

. . In order to obtain certification from the Health Hazards Control Unit (HCCU), discipline-spedific training
the job with Lead Renovator must be obtained from an accredited training provider:

ifi i . i i = Application for Lead Rs tion Fi Certificati 9/16; PDF, 159KB) | Solicitud de Certifi ion d
Cert|f|cat|on’ check to confirm date is pplication for Lead Renovation Firm Certfication ( ) | Solicitud de Certificacién de

Empresas de Carolina del Norte (9/16; PDF, 218KB)

n Ot eXp i r‘ed fo r p roj ect ti m efra me - Application for Lead Renovator Certification (9/16; PDF, 202KB) | Solicitud de Certificacion de

Renovador de Plomo {9/16; PDF, 109KB)
* Best Practice: Provide Contractors with e e s e —————O A U
Renovate Right brochure

Collect Firm and Renovator
letters/certificates and place in file(s)

Process LBP inspection/assessment
soft costs

‘NoRTH CAROLINA
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Stage 5: Construction Phase

Partner Activities for LBP during construction

* Discuss LBP at pre-construction including contractor strategies and
specific items on the workscope, occupant protection plan, etc.

* Schedule and execute Lead Clearance Test
* Process LBP inspection/assessment soft costs and LBP hard costs

* Discuss at post-construction conference, including homeowner
maintenance

A self-supporting public agency.
i i .Col
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Stage 6: Monitoring and Close-Out Phase

Partner Activities for LBP during monitoring and Close-Out
* Confirm all necessary documentation is in the file

* For monitored Units, upload LBP documents to the portal including:
* Lead Requirements Worksheet

Lead Inspection/Risk Assessment

Lead Renovation Firm Certification

Lead Renovator Certification

Lead Clearance Test

Any other documents about Lead in the case file

Aself-supporting public agency.

HousingBuildsNC.com LL,\_ @
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. . LEAD-SAFE HOUSING RULE CHECKLIST
. For

ppen lX . ReqLHred Form Model from HUD GENERAL COMPLIANCE DOCUMENTATION

P iy i iy it i el o dcicmiari wilief ey G el S i psceling
in 3 mummer required by the [ SHR, and that they are maintining documentasion for ench CPD-assisted project
o Field Office staff can use the checklst as o moans for famalanzing tbemsclyves with the kinds of documentatzon that

should be maintarmed in oocler o demonstrate LSHR complaance. Comphance with the rum-specific

* Lead-Based Paint (LBP) Comboc it s pecse

uirements may not be substantsied solely by the documents included on this general checklist Additicnal
E h.b. guidance 1s provided as refenenced in the checklist )

As sppropriate. the Follawing documents should be mainiained in CPDva:
cansiructed befone Jamuary |, 197K, in order o demonsirate general knowed)

sted project files For properiies
compliance with hasic | SIR

. When is th is requ i red ? i Dom ) e e A S e o] B (R m eyt e b
* The contents is

Citations froe 24 CFR past 35 are also provided as auditional references

Applicability Form [§33.115] - A copy of a sistement indicating that the property is

A " covered by or exampt from Lead Safe Housing Rule. '
req ul red bUt the Note: (A} If the property & exemp, the file should imclude the reason Eor the excmption s no further
. . documentatian is required; (B} if the property is covered by the Rule, the file should inclide the appropriate
checklist is on Iy for documentation b indicate besc compliance, s listed belaw.)
. . _ Summary Paint Testing Report or Presumption Notice [§35.930(a)] — A copy of any
helping you assess if repont o edicae the presescr of leacbased paind (LBP) for projects eceiving up o
O §5.000 per unit in rehabilitation assistance. 1 no testing wes performed, then LBP is
you have included presumed to be on al disturbed surfaces. >
. . _ Risk Assessment Report [§35.930(c)2)] - A copy of 2 repon {in addition to the
these items in the requinéments of 35 030(3}) o fndicte any presence of lead based paint huzards for
. projects receiving more than $3.000 per unit in rehabilitation assistance. *
fl Ie. {Mote: 1£ the property necesves more than $25,000 m sssistmce, more stringent requinements apply,

including compliance with applicable steie requavments, as appropriate. [See §35-9300d))

Notice of Evaluation [§35.125(a)| — A copy of a notice demonstrating that an evalustion
summary was provided to residents following a lead-hased-paint inspection, nsk
asscssment or paint tosting

Clearance Repart [§35.930(b) 3}]- A report indicating & “clearance examination™ was
performed of the work-site upon completion.

Notice of Hazard Reduction Completion [§35.125(b)] - Upon completion, s copy of a
notice to show that a LBP remediation summary was provided 1o residents.

Source: Federal Reister (FR), 64 FR 5013950231, publishesd September 15, 1999 - Requirements for
Neotification, Evaluntian and Reduction of Leai Based Paim Hazants i Federally Oruned Residential
Praperty and licusing Rec cuderal Assistance. The appendices are on pages S0230-50231.

" LSHR Regulation Applicshility Form (Sce Attachment B ta this memorandiam |

* Appendes € Sarmple Summary Presurmption Natice Format

'qpmnx A--Samphe Summary Inspection Notice Format

Page 1 of the opt. checklist i St e, R o o e

ppendix D-Samypls Hazan Reduction Cormpletsm Notice Format

‘NoRTH CAROLINA
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Ap p e n d iX C : Req y i red Form M Odel from H Up | LEAD-SAFE HONSING RULE - APPLICABILITY FORM

of subject p

e Lea d_ Ba Sed Pa i nt ( LB P) Regulation Eligibility Statements (check all that apply):
erly is receiving Federal fiends

EXhibitS T Linit was built prioe to 1978,

. . . Note: 1 both Eligibility Ststements shove have been checked, continse with the Exemption Statements
* When is this required? Gelow. CHhrwhe, o oo e ot sy, s ad s e fom
¢ The contents is Regulation Exemption sumn;m |24 CFR 35.115] {check all that apprl_tl'. ’
. Emergency repairs to the property are being performed to safeguard ageinst imminent
req ul red but the danger to human life, health or safety, or 1o protect the property from further strwctural

damage due to natural disaster, fire or structural collapse. The exemption applies only to

CheCk||St Is 0n|y for Tepairs necessary to respond to the emergency.
. . — The property will not be used for human residential habitation. This does mor apply to commmon
he I pl ng yOu assess |f areas such as hallways and stairways of residential and mixed-use properties
. - Housing “exclusively™ for the elderly or persons with disabilities, with the provision that children
you have included z than st B

less than six years of age will mor resade in the dwelling unit
. . . An inspection performed according to HUD stzndards foand the propenty contained no lead-based
these items in the

raint
file.

2 10 o 1 methodologies, lead-t 1 paint has been identified and removed:; and
the property las achieved clearance

The rebabilitation will not disturb any painted surface

The property has no bedrooms.

The property is currently vacant and will remain vacant until demolition.

If any of the shove Exemption Statements have been checked, the Regulation does not
appiy. In all cases, sign and date the form.

! S ., certify
and

hat the information listed above is true
urate o the best of my knowdedoe

Signature Date

Page 2 of the opt. checklist
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Question and Answer Session
+ LBP
+ Covid-19
+Environmental Protection
+Asking for extra money
+ Field Observations

‘NoRTH CAROLINA

HOUSING

RN | Aself-supporting public agency. ; k
AGENCY HousingBuildsNC.com NCHFA: ESFRLP Implementation Workshop 2021 7/19/2021 L/ @

* Review your LBP practices, make sure you have all bases covered.

Covid-19: how to deal in the field
* Environmental Protection: How you can assist your Admin Staff

* When a unit looks like it needs more funds

Field Observations

* Q&A

‘NoRTH CAROLINA

HOUSING
TRIN | A self-supporting public agency.

AGENCY HousingBuildsNC.com é\
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TOP FIELD OBSERVATIONS
*ESFRLP16

*ESFRLP17
*ESFRLP18
* ESFRLP-DR

L&

* BEING OBSERVED MORE OFTEN:

* HOUSE NUMBERS
* SOME LOOK EXCELLENT
* NOT ALWAYS VERY VISIBLE-TOO SMALL OR
BLEND INTO BACKGROUND

* YARD/FOUNDATION DRAINAGE ISSUES REPAIRED

L&
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PERSONAL POSSESSIONS

* NOT BEING REMOVED
* INTERFERE WITH REPAIRS
* SHOULD THIS BE A DECIDING FACTOR?

L&

MONEY BEING LEFT ON THE TABLE
AT SOME UNITS

* UP TO SEVERAL THOUSAND MORE DOLLARS
COULD HAVE BEEN USED

* NO REAL PRIORITY PROJECTS SUBMITTED

* BATHROOM/KITCHEN VENTILATION

* CAUSES....

* REMEDIES....

L&
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BUT SOME JOB SCOPES LOOK LIKE THEY
ARE FROM THE OLD SFR DAYS

* ENERGY

* WEATHERIZATION

* REPLACEMENT OF HIGH DOLLAR ITEMS THAT LIKELY
WOULD LAST WELL BEYOND FIVE YEARS

* SEMI-COSMETIC

L&

MORE HOMES SEEM TO NEED
IMPORTANT REPAIRS JUST TO BE
VIABLE

L&
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PARTNERS SEEM TO BE ABLE TO
DO MORE HOMES AND DO THEM
FASTER

L&

MANY HOUSES HAVE BEEN
REPAIRED WITHIN THE HARD COST
MAXIMUM...

L&
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BUT MORE PROJECTS SEEM TO NEED
MORE THAN THE MAX $25,000
* REVIEW OF WWUs SHOW SOME UNNEDED ITEMS

* LEAD, ASBESTOS BIGGEST REASONS FOR ADDITIONAL
FUNDING APPROVAL

L&

LOCAL REGULATIONS VARY WIDELY
ACROSS PARTNERS’ LOCATIONS

* SMOKE DETECTORS

* GFCls

* COMBUSTION VENTILATION
* WINDOW EGRESS

* OTHERS?

L&
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MORE PARTNERSHIPS BEING
FORMED

* INDEPENDENT LIVING

* WEATHERIZATION

* LOCAL FUNDING

* HOME CONSORTIUM/ENTITLEMENTS
* OTHERS?

L&

HOMES AREN’T AS ‘PRETTY’ OR AREN’T
AS NOTICEABLY REPAIRED...

AND HOMEOWNERS WISH MORE
COSMETIC ITEMS COULD BE REPAIRED

L&
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BUT HOMEOWNERS SEEM TO BE
HAPPY OR DON'T SEEM TO
COMPLAIN AS MUCH...

L&

SOMETIMES, THE MONITORING VISIT
SEEMS TO BECOME MORE LIKE
PUNCHLIST DEVELOPMENT.

WHY?

L&
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LACK OF DETAIL, DRAWINGS, AND
SPECIFICATIONS IN THE WWU LEAD TO
DIFFERENT EXPECTATIONS BETWEEN
HOMEOWNER, REHAB SPECIALIST, AND
CONTRACTOR

L&

WHEN YOU COULD HAVE CALLED YOUR
CASE MANAGER...

* DIFFICULT HOME THAT YOU PUT OUT TO BID ANYWAY

* WASTED HOURS ON A JOB SCOPE THAT NEVER WORKED
ouT

* OTHER TIMES?

L&
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Adios
Au revoir
Ciao
Sayonara

Goodbye Folks!

NCHFA: ESFRLP Implementation Workshop 2020 7/19/2021

& &

7/19/2021
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